CITY OF LONG BEACH

WEDNESDAY, MAY 30, 2007

BUDGET OVERSIGHT COMMITTEE COUNCIL CHAMBER, 4:00 PM

AGENDA

Gary Delong, Chair
Patrick O'Donnell, Vice Chair
Suja Lowenthal, Member

CALL TO ORDER

ROLL CALL
1. 07-0516
2. 07-0579
3. 07-0606
4. 07-0394
5. 07-0341
6. 07-0608
7. 07-0609

REVISED

Recommendation to receive and discuss Fiscal Year 2008 Proposed
Schedule of Budget Workshops and Hearings.

Suggested Action:  Approve recommendation.
Recommendation to receive and discuss Fiscal Year 2007 Second
Quarter Budget Performance Report.:

Suggested Action:  Approve recommendation.

Recommendation to review the City Council's Financial Policies.
Suggested Action:  Approve recommendation.
Recommendation to receive and discuss the Governmental Accounting

Standards Board (GASB) Pronouncement No. 45 regarding Retiree
Health Care and Other Post Employment Benefits (OPEB).

Suggested Action:  Approve recommendation.

Recommendation to discuss items to be included in nhext month's
agenda.

Suggested Action:  Approve recommendation.

Recommendation to review and discuss increase funding for the 2008
Sidewalk Repair Program.

Suggested Action:  Approve recommendation

Recommendation to receive and file a status report on the current 2007

Street Repair Program as it relates to the amount budgeted and
expended for street repairs.

Suggested Action:  Approve recommendation.
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CITY OF LONG BEACH WEDNESDAY, MAY 30, 2007
BUDGET OVERSIGHT COMMITTEE AGENDA COUNCIL CHAMBER, 4:00 PM

PUBLIC PARTICIPATION: Members of the public are invited to address the Committee.

ADJOURNMENT

|, Gloria Harper, City Clerk SM%?% that the agenda was posted not less than 72
hours prior to the meeting _ £220 Date: @Z 23/07

A [4

NOTE: An agenda may be obtained from the City Clerk Department prior to the meeting
or can be mailed if the City Clerk is provided self-addressed, stamped envelopes mailed
to: City Clerk Dept., City Hall Plaza Level, 333 W. Ocean Blvd., Long Beach CA 90802.
You may view the agenda on the Internet at www.longbeach.gov. E-Mail correspondence
can be directed to cityclerk@longbeach.gov. Agenda items may be reviewed in the City
Clerk Department or the Plaza Level Information Desk at the Main Library. Communicate
through the Telephone Device for the Deaf (TDD) at (562) 570-6626. If a special
accommodation is desired pursuant to the Americans with Disabilities Act, or if you need
the agenda provided in an alternate format, please phone the City Clerk Department at
(562) 570-6101 by 12 noon Monday, the day prior to the meeting. Inquire at the City
Council Chamber Audio-Visual Room for an assistive listening device.
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To:

From:

For:

Subject:

City of Long Beach Memorandum
Working Together to Serve

May 30, 2007 y
Christine F. Shippey, Assistant City Manager O{SA/

Michael A. Killebrew, Director of Financial Management//l/z
Members of the Budget Oversight Committee

Schedule for Fiscal Year 2008 Budget Workshops and Hearings

Below is a schedule of workshops and hearings for the Fiscal Year 2008 (FY 08) Proposed
Budget to hear presentations by the Mayor, Budget Oversight Committee, City Manager and,
upon request, City Department representatives. This memo simply proposes the dates and
times for calendaring purposes. The specific content to be discussed at the workshops and
hearings will be determined based on consultations with the Mayor and City

Councilmembers.

The City Charter, as modified on May 1, 2007, requires that the City Manager submit the
Proposed Budget for FY 08 to the Mayor on or before July 1, 2007. The City Charter also
requires that the Mayor transmit the City Manager’s proposed budget to the City Council
along with the Mayor’'s recommendations no later than August 1, 2007. The City Council
must adopt the budget on or before September 15, 2007, at which time the Mayor will have
an additional five (5) days to review the Adopted Budget.

The Mayor may at that time concur or exercise a line-item veto of expenditures. The City
Council has until the end of the fiscal year to concur with the Mayor’'s changes, or override
the veto. The following schedule is recommended for City Council workshops, public
hearings, and budget adoption:

DATE SUBJECT
June 19, 2007
Workshop e Overview of FY 08 Budget
3:00-5:00 pm
+« Mayor's Budget Recommendations
August 14 e City Manager's Budget Overview
Workshop Publi ;
3:00 - 5:00 p.m. * Publiclnpu
August 21 ° Budget Presentations (as requested)
o Public Input
Workshop City C i DI . 4R dat
3:00 - 5:00 p.m. ° ity Council Discussion and Recommendations
August 21 ° Budget Presentations (as requested)
! e Public Input
Hearing #1 City C 1 Di . 4R dat
7:00 — 8:30 p.m. ® ity Council Discussion and Recommendations
¢ Budget Oversight Committee Recommendations
September 4 o Budget Presentations (as requested)
Workshop e Public Input
3:00 - 5:00 p.m. »  City Council Discussion and Recommendations
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May 30, 2007
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DATE SUBJECT
e Budget Presentations (as requested)
S:g;?{:gi{;‘ o Public Input
7:00 - 8:30 p.m ¢ City Council Discussion and Recommendations
' ‘ o e Possible Budget Adoption
S?X/fr?sbhe;pﬂ o Budget Presentations (as requested)
(If necessary) ° Pybllc Inpujt . . .
3:00 - 5:00 p.m. e City Council Discussion and Recommendations
o Budget Presentations (as requested)
September 11 s Public Input
Hearing #3 e City Council Discussion and Recommendations
(If necessary) e Budget Adoption (must be adopted by
7:00 - 8:30 p.m. September 15)
September 18 o [f Necessary
Hearing #4
(If necessary)
7:00 - 8:30 p.m.
September 25 o |f Necessary
Hearing #5
(If necessary)
7:00 - 8:30 p.m.

Given the importance of public input into the development of the City’s budget, during the
months of April and May staff implemented an aggressive outreach effort to communicate
to the public the state of the budget at over 40 neighborhood and City Commission/Board
meetings. A report on community feedback will be presented at the August 21, 2007
Budget Workshop, which will convey the written public comments collected at those
events.

Budget presentations at the proposed workshops and hearings are primarily intended to
present changes in anticipated results in major service categories and to answer
questions by the City Council. The hearings will include an opportunity for City Council
input and comment from the public.

Should all discussion be completed prior to the end of the September 4, 2007 hearing,
the City Council may make its final budget decisions and then amend and/or adopt the
Proposed Budget and the related Ordinances and Resolutions for FY 08 at that hearing
or at any subsequent hearing.

CC: Mayor and Members of the City Council
Robert E. Shannon, City Attorney
Laura Doud, City Auditor
Thomas M. Reeves, City Prosecutor
Kevin L. Wattier, Water Department General Manager
Richard D. Steinke, Executive Director of Harbor Depariment
Mario R. Beas, Executive Director of Civil Service
Larry G. Herrera, City Clerk
Curtis Tani, Acting Deputy City Manager
Reginald |. Harrison, Deputy City Manager
All Department Heads
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CITY OF LONG BEACH

DEPARTMENT OF FINANCIAL MANAGEMENT

333 West Oosan Bovlevard 67 Floer  »  Long Beach, CA 50802

May 22, 2007

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Refer the Fiscal Year 2007 Second Quarter Budget F’erfmmance Report to the Budget
Oversight Committee. (Citywide)

DISCUSSION

This report provides an update on the City's Fiscal Year 2007 (FY 07) budget and operational
performance ti‘amugh March 31, 2007. The report covers a broad spectrum of financial
information for all funds and departments with multi-year comparisons, charts and graphs to
provide a clear picture of the City's financial situation. While the focus of the financial report is
the Generat Fund, exceptional performance (both positive and negative) in other funds is
highlighted where applicable.

Summary

General Fund supported programs were reduced significantly over the past four years fo
achieve a structuraily balanced budget for the first time in over 20 years. The FY 07 budget was
‘adopted with a sense of relief and stability; however, continuing vigilance is necessary. While
the FY 07 budget was structurally balanced upon adoption, the cost of negotiated salary

increases with the Police Officers Association (POA) will consume all currently anticipated
structural revenue growth through FY 09. Furthermore, departments have been tasked to
provide new or expanded services without additional resources to support those efforts, such as
DARE, graffiti abatement, pothole repair, sidewalk maintenance, arboreal management and
© special studies., Therefore, the cost of attracting and retaining a guality workforce and the
increasing service expectations of our community are challenging the efforts of some
departments to remain within their budgeted appropriations.

For many years, the Police Department was able fo offset unbudgeted overtime and general
operating expenses with salary savings from vacant sworn and civilian positions. Aggressive
recruitment efforts and pay incentives have successfully filled most Police Officer vacancies,
and many civilian vacancies were eliminated from the Police Depariment budget in concert with
the citywide staffing reductions that were necessary o achieve a structurally balanced budgel.
The enhanced recruitment and retention of Police Officers has eliminated the spending flexibility
that was previously available to pay for unbudgeted overtime, training, equipment and programs,
and the anticipated reduction in backfill overtime use has not been realized as a resuit of filling
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vacant positions. As shown on Attachment D, the Police Department expects to exceed its FY
07 General Fund budget by nearly $6.7 million (or 4 percent). As you will recall, the City
Auditor’s Office is reviewing Police overtime practices to assist in determining the validity of the
underlying assumption that overtime usage should decrease as vacancies decrease.

As of March 31, 2007, the total adjusted General Fund expenditure budget was $383.9 million,
with budgeted revenue of $377.4 million. The difference between budgeted revenue and
expense reflects the one-time use of fund balance. After six months of the fiscal year, overall
revenues are trending below target, while expenditures continue to trend higher than budget.
With 50 percent of the fiscal year complete, approximately 48.3 percent of anticipated General
Fund revenue has been collected. During the same period, approximately 48.9 percent of the
adjusted General Fund budget has been expended.

The total Adjusted City Budget for all funds as of March 31, 2007 was $2.69 billion. With 50
percent of the year complete, expenditure performance in all funds is at approximately 37.2
percent year-to-date. While it may appear that budgeted funding in selected all-years funds are
not being expended at the anticipated levels, this is not accurate. While 37.2 percent of these
budgets have been expended, it is important to note that the total budgets include multi-year
funding for long-term projects and programs.

For the first time this fiscal year, estimates-to-close for both revenue and expense are available
to report. Such estimates provide an important guidepost for future budget decisions both in the
current year and as the City plans for next year’'s budget. According to department estimates,
General Fund revenue is expected to perform close to the adjusted budget, with some
uncertainty about Property and Sales Tax trends. The Fire Department and Community
Development are projecting to fall short of revenue targets, due to reductions in
Medicare/MediCal payments for Emergency Ambulance Fees and the City Sponsorship
program is experiencing protracted contract negotiations, respectively.

The General Fund will experience some delay in anticipated revenue from delayed property
sales, which are to be used for one-time expenditures. General Fund expenditures are expected
to come in at 101.1 percent of the adjusted budget, which is $4.3 million above the adjusted
budget. At this point only, the Police Department is projecting to end the year over adjusted
budget attributed to extensive overtime as noted above and discussed further later in this report.
The Fire Department overage will be resolved during the 3™ quarter. It is critical to maintain the
utmost fiscal restraint as several million dollars of expected, but still to be achieved optimization
cost savings, one-time revenue and negotiated compensation increases continue to put
mounting pressure on the budget.

The City of Long Beach strives to achieve results for its customers through the many programs
and services it delivers. For the investment of their tax dollars and fees, the residents of Long
Beach expect a high return (results) for their resources, whether measured by drivable streets,
open libraries, rapid emergency response or responsible management of their fiscal and other
assets. Focus on Results (FOR) Long Beach is the City's commitment to performance
management, providing a valuable tool by which the City can measure the operational efficiency
and effectiveness of its programs and services.

Through FOR Long Beach, the City also establishes a clear connection between resources and
results through a performance-based program budget, and provides decision-makers with
information to direct scarce resources to the highest priority service areas. As the second year
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of FOR Long Beach unfolds, the City has seen improvements in the type of data that is collected
and used to make operational changes. This means tracking, reportmg and analyzing data on a
monthly basis to drive planning and budgeting in future years. The 2™ Quarter report highlights
four key performance measures for each department in Attachment G and provides a short
analysis of each measure called a “Results Narrative”. '

FY 07 General Fund Revenue

Current and projected revenue performance is based upon a variety of sources, and includes
both structural and one-time revenues. We must recognize the risks inherent in projecting
revenue, many of which the City has limited, if any, authority to affect. The current Adjusted
General Fund revenue budget is $377.4 million, while the General Fund revenue estimates-to-
close are at $376.6 million, which is 0.2 percent less than the Current Adjusted Budget. Overall,
year-to-date General Fund revenue is $182.3 million, or approximately 48.3 percent of total
projected revenue, and is close to the expected performance after the first half of the year.
Performance-to-date numbers for revenue are down slightly from FY 06, but will recover when
expected revenue from transfers from other funds to the General Fund are received. The table
below highlights year-to-date performance for selected General Fund revenues.

YTD Rev
as % of
" Revenue FY 07 YTD| Adjusted | Estimates-to-
Source Revenue Budget Close Notes
- [The third of seven secured property tax payments from the
County was received in February. The total year-to-date.
payments comprise over 50.0 percent of the County’s
‘ estimate of the City’s annual payment, net of administrative
Secured ; o costs charged to the City (which increased by 75.1 percent
Property Tax $35,425,630  54.0% $64’500’QOO over the previous year). Reasons for the estimate-to-close
being lower than budget reflects lower than expected
receipts from the County and increased administrative costs.
Property tax is projected to finish the year approximately
$1.1 million under adjusted budget.
'The Sales and Use Tax payments were reduced by 25
Sales and Use percent for the State Triple Flip and are offset by the bi-
Tax (netof . annual Property Tax In-Lieu of Sales Tax payment from the
sharing o State. The second quarter demonstrated a slight decline
agreements $26,042,253  47.3% $54,000,000 over the same period last year, resulting from a slower than
and adjusted anticipated holiday shopping season. Staff has appealed a
for the Triple sales tax ruling that could result in the loss of $750,000 per
Flip) year. This potential loss is not factored into current ETCs.
Budgeted FY 07 revenue is based on an oil price of
Uplands Oil . |$48.00/bbl. March year-to-date revenue for Wilmington
Transfer $5,977,239| 50.0% $13,053,105 [Crude has averaged $49.24/barrel. The remaining transfers
to the -General Fund will take place in the 3rd and 4th
quarters.
Motor Vehicle ‘ Payments for VLF are received monthly, while the Property
In-Lieu Tax ' Tax In-Lieu of VLF is received in January and May. VLF and
LF), In-Lieu VLF payments are trending at budget.
g\c’)mgin od with 18391701 49.4% | $37,272,838 pay ¢ g
Property Tax
in Lieu of VLF
{Electric UUT collections will come in slightly below budget
due to the effect of Southern California Edison rate
_LrJtility Users 521.417.748  49.5% $42.713,000 decrea_ses in the second qugr_ter. Natural gas UUT
ax collections are less than anticipated due to lower gas
commodity prices than in the prior year. Telephone UUT
and Water UUT collections are trending at budget.
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YTD Rev
as % of
Revenue FY 07 YTD| Adjusted | Estimates-to-
Source Revenue | Budget Close Notes
Parking o Collections for Parking Citations are trending above budget
~ Citations $7,335,069 56.4% $14,000,000 due to fully staffed enforcement positions.'
Business Business recovery efforts and the annual CP{ adjustment
License Tax $5,623,490|  50.3% $10,900,000  |should lead to year-end collections approaching budget.

' Prior year-end accounts receivables were reversed during
Emergency P the first quarter of this fiscal year and will be offset by
Ambulance |$2,212,252( 24.7% $7,300,000 |deposits when received. Beyond this, factors such as
Fees ' reductions in Medicare/MediCal payments and the changing

payor mix will result in lower collections than budgeted.
Transient Transient Occupancy Tax receipts are trending above
Occupancy |$4,024,966| 46.8% $9,000,000 |pudgeted levels. Room and occupancy rates are both
Tax |demonstrating growth.
N . [The year-to-date Southern California Gas Plpellne Franchlse
Pipeline - o or v fee payments reflect a decline in the volume of gas
Franchises 33,983,103  57.5% $6,930,000 transported, and a decline in the price of gas transported to
electric plants. Lower gas prices are expected to continue.

A summary of the top 40 General Fund revenues with estimates-to-close is included in
Attachment A, and a year-to-year (FY 06 to FY 07) comparison of the top 15 General Fund
revenues is included in Attachment B. Exhibit 1 below shows the City’s top 10 General Fund
revenue sources in FY 07 as a percentage of total year-to-date General Fund revenue.

Exhibit 1— Top 10 FY 07 General Fund Revenue Sources as a Percentage of the $182.3 million Total Year-to-Date
Please also see Attachment C for a breakdown of General Fund revenue with estimates-to-close by department.

Secured Real Property Taxes

Sales Tax and Iii Lieu

Telephone Users Tax

. Pipeline Franchises
Business License Taxes
Electri¢ Company Franchises
Transient Occupancy Tax

Emergency Ambulance Fees

Electric Users Tax

Parking Citations

©w

3.3%

0%

5% 10%

FY 07 General Fund Expenditures

The Adopted General Fund budget for FY 07 was $377.4 million. As of March 31', 2007, the
total adjusted General Fund budget was $383.9 million, including the City Council approved
budget adjustments totaling approximately $6.5 million primarily from the Police Officer

15% 20% 25% 30% 35% 40%
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compensation increase, and added grant funded or revenue offset programs or projects. The
overall year-to-date General Fund spending is $187.6 million, or 48.9 percent of budget, with 50
percent of the Fiscal Year complete. Department estimates-to-close are at 101.1 percent of (or
$4.3 million over) the adjusted budget, which reflects expenditures associated with the second
half of the fiscal year, including salary adjustments and summer programs. The City Manager’s
Officer has taken proactive measures to address the projected expenditure overage by soliciting
recommendations from department directors to contain expenditures where appropriate.
Attachment D provides a listing of all departments year-to-date General Fund expenditure
performance with estimates-to-close.

Approximately $13.75 million of the General Fund's FY 07 budget is for one-time expenditures
to be paid for using anticipated one-time revenues and some structural revenue. Budgeted one-
time expenditures include items such as additional street rehabilitation and slurry sealing, critical
facility repairs, 311 constituent request management system design, a park tree trimming
contract and support to the Health Fund to cover some Citywide overhead costs that are
ineligible expenses under grants.

Sources of one-time revenue included the $1.7 million of the FY 07 beginning fund balance,
reimbursements from other funds of $1.5 million based on cost allocations for prior year
services, and land sale proceeds of $9.9 million.

FY 07 General Fund Expenditures by Department

Though there were few expenditure performance exceptlons ‘at the department level, those
worth noting include:

o Citywide Activities reflects spending at 58.7 percent of budget year-to-date. This is
primarily due to expenditure transfers to the Capital improvement Fund that took
place earlier in the year and employee health insurance savings that have not yet
been realized. The employee health optimization study is nearing completion, but it
is uncertain whether there will be net savings to the budget versus cost avoidance in
future increases.

e The Police Department is estimating to end the year over adjusted budget by $6.7
million and is currently at 51 percent of budget. As noted earlier in this report, the
projected overage is a result of traditional salary savings no longer available to cover
historic overages in overtime, equipment and materials. The potential for this
situation was contemplated and the City Auditor is working with the Police
Department to understand the operational drivers behind it.

e Year-end estimates-to-close for the General Fund do not include the estimated $1.2
million cost of the May 1 Special Election. Appropriation for these expenses will be
requested as part of the 3 Quarter Budget Adjustments, backed by General Fund
fund balances.
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Exhibit 2 — Largest FY 07 General Fund Expenditures Year-fo-Date by Department, as a Percentage of the $187.6 million
Total Expenditures.

Public Works _

Parks, Recreation & Marine ”
Citywide Activities*

Library Services
Community Development
Financial Management

Health and Human Services {2 1.

City Manager ] 1.1%

0% 5% 10% 15% 20% 25% 30% 35% 40% . 45% .. 50%

*Citywide Activities include debt payments, pass through transactions, old Police and Fire penSIon plan, General Fund
project funding, etc.

Midway through the fiscal year, the majority of General Fund expenditures have come from
departments providing public safety services. Of the $187.6 million expended to date, the Palice
Department (47 percent of total) and Fire Department (17.1 percent of total) comprise 64.1
percent of the total General Fund year-to-date expenditures. Exhibit 2 above shows the largest
departments as a percentage of General Fund year-to-date expendltures

Attachment E displays General Fund spending at the department level as compared to the
departments’ current adjusted budget, including an FY 07 to FY 06 comparison. FY 07 General
Fund expenditures year to date total 48.9 percent of the $383.9 million budget, compared to
47.2 percent of the $370 million budget for the same time period in FY-06.

FY 07 Expendlture Performance All Funds

The City’s Adopted FY 07 Budget for all funds includes $2.66 blll:on of annual funds, carryover
(multi-year grants and capltal projects funds) of $442.8 million, prior year encumbrances (goods
and services ordered in FY 06 but received in FY 07), and mid-year City Council approved
budget amendments. Combined, the total Adjusted City Budget as of March 31, 2007 was
$2.69 billion. Please see Attachment F for a breakdown of Cltlede expendltures by fund.

While |t is not expected that department or fund expendltures would occur equally throughout
the fiscal year or be fully expended in the current fiscal year due to the inclusion of multi-year
projects, monitoring the rate of expenditure is a helpful indicator of resource management. With
50 percent of the year complete, expenditure performance in all funds is at approximately 37.2
percent year-to-date. Overall, there are no fund performance anomalies to note.
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Other Significant Issues
Workers’ Compensation

The Workers' Compensation Program metrics continue to improve during FY 07 due in large
part to the City's workers' compensation optimization study and State legislative reforms.
Through the first 6 months of the fiscal year, total workers' compensation claims are down 7
percent when compared to last year. The City's reporting lag time has improved from 2.59 days
to 1.69 days when compared to last year; before the optimization report lag time averaged 17
days. Total workers' compensation costs remain flat with estimates-to-close show total year-
end costs to be approximately $16 million. The City recently won a national award from the
Public Risk Management Association for the workers' compensation optimization in the category
of Best Risk Management Program. The award will be presented to the City in June.

Employee Healthcare Benefits

The City is conducting a comprehensive review of its health insurance benefits program. The

intent of the review is to ensure the City is providing employees with high-quality healthcare at
the best possible price. The FY 07 Budget reflects $4 million in annual savings to the General
Fund expected from this optimization study. It is uncertain at this point if the study will result in
net savings to the budget or future cost avoidance.

Fiscal Year 2008 Budget Development

Budget Oversight Committee

The City Council's Budget Oversight Committee (BOC) began holding monthly meetings to
monitor current year budget performance and discuss issues impacting future budgets. Three
meetings have taken place year-to-date and several issues have been discussed including the
Redevelopment Agency repayment schedule with a focus on the Downtown Project Area, City
Council Financial Policies and various report updates provided by City staff. The BOC will
present recommendations for the FY 08 Proposed Budget to the City Council during the budget
adoption process in August or September.

Community Outreach

Community outreach continues to be an essential component of the City’s budget development

process and the Plan. Each year, the City Manager’s and Financial Management staff attend
over 60 City commission, committee and neighborhood association meetings to brief the
community on the condition of the budget and obtain their feedback on service priorities.
Community outreach commences in April and continues through the end of May, providing
information to the community as the City begins to develop the FY 08 Proposed Budget. These
meetings ensure an avenue is available for the citizens of Long Beach to provide input as to
where resources should be dedicated to meet the collective needs of the community.

Focus on Results — Operational Performance

In each of its programs and services, the City of Long Beach is committed to improved
responsiveness, transparency and accountability o the community. There is no more important
tool to achieving this commitment than the City’s performance management program, Focus on
Results (FOR) Long Beach. Tracking performance measures for 160 Programs citywide helps
departments to improve operational efficiency and effectiveness, and to communicate the public
value created by its services. FOR Long Beach gives the City the tools to support difficult
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decisions about the allocation of scarce resources, insuring that the public’s money is invested
in their highest priority issues.

In the first half of FY 07, the City continued to make significant progress toward full integration of
performance management into.its daily business. Through ongoing professional development,
over 225 City staff members were trained to evaluate performance, set performance targets and
communicate results in October -2006. "An. important tool for communicating results was
launched .in February 2007, the Annual Report to the Community, provided 36 key performance
“measures by Focus Area in a- colorful, easy -to understand format. Meantime, departments
began tracking hundreds of performance measures-included in their Strategic Business Plans
on a monthly basis, including over 640 measures in the FY 07 Adopted Budget. To provide the
City Council with regular reports on the performance of these measures, four key measures per
City Manager department are included in Attachment G of this quarterly report. Summarized
below are highlights of department performance from the first half of the f|scal year that are
sngnlﬂcant accompllshments on behalf of the commumty '

FY 07 2nd Quarter quhllqhts of. Departmental Performance

Department Fire (See Page G 7)

Program: Emergency Response Operations Program :
The Emergency Response Operations Program was able to confine fires to the room of ongln
~ 80 percent of the time in the 2" Quarter of FY 07, up from 72 percent in the 1% Quarter of FY
07. Rapid response to 9-1-1 emergency calls for service is essential to protecting the lives and
property of the citizens of Long Beach.

Department: Police (See Page G-21)

Program Patrol Program (NA) ‘

The Long Beach Police Department average response time for priority one calls dropped to 4 3
minutes in the first two quarters of FY 07 exceeding expectations by 42 seconds. One of the
most significant measures of efficient operations and effective crime fighting, the Patrol Program
continues to respond to the most significant calls for service in a timely fashlon protectlng lives
and property.

Department Commumty Development (See Page G- 3)

Program: Business Services Program ] »

The number of Long Beach businesses recelvmg services from the Busmess Services Program
reached 1,044, exceedlng expectations by 324 partlmpants in the 2™ Quarter of FY 07. These
services. help to contribute to the City Council priority of promoting workforce and business
development efforts so as to create new jobs and ensure Long Beach becomes more business
friendly. ’

Department: Parks, Recreation & Marine (See.Page G-17)

Program: Sports Program

Participation levels in Parks, Recreation & Marine programs have exceeded expectations for the
2" Quarter of FY 07. Department-prowded sports participants reached 8,943 participant days, a
‘25 percent increase from the previous month, contributing to the Crty Council priority to improve
the overall health and wellbeing of the community. ‘
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Department: Public Works (See Page G-23)

Program: Streets/Drainage Maintenance Program

As a result of high winds and an increase in fallen trees in both January and March 2007, the
Streets/Drainage Maintenance Program responded to 758 calls for service for the 2" Quarter of
FY 07. This level of response exceeds the anticipated demand for the year by nearly three
times. While the activities of this important Program continue to keep our neighborhoods and
streets safe and clean, the Department may need to reallocate resources from other Programs
to fund the response to this unexpected demand.

Department: Library Services (See Page G-13)

Program: Library Resources Program

The number of library resources used at the public libraries, including books and media such as
DVDs, CDs and books-on-tape, reached 869,540 in the 2"" Quarter of FY 07 exceeding the
number of resources anticipated to be used in the first two quarters by 5 percent. While this
measure is recorded only once per quarter (this is the projection, not the actual number
reported) demand for library resources is increasing.

Department: Planning & Building (See Page G-19)

Program: Community Design & Development Program

The number of major public hearing land use requests reviewed by the Community Design &
Development Program reached 90 for the first two quarters of FY 07, exceeding anticipated
performance for the year by 150 percent. The increase in planning cases indicates strong
growth and renewal in the City of Long Beach.

Department: City Manager’s Office (See Page G-1)

Program: City Communication Program

The City Communication Program issued 162 press releases in the first two quarters of FY 07,
exceeding projected performance by 8 percent. The number of press releases issued is a key

- indicator of transparency as the City strives to increase communication with the community.

Department: Health & Human Services (See Page G-9).

Program: Homeless Services Program

The Homeless Services Program made 13,158 individual contacts at the Multi- Servnce Center
(MSC) in the first two quarters of FY 07, exceedmg the quarterly target of 12,498 contacts by 5
percent. Services provided at the MSC represent the first step in outreach to homeless
individuals and families, expanding programs that promote the health and wellbeing of the
community.

Department: Human Resources (See Page G-11)

Program: Occupational Safety Program

City of Long Beach employees received 758 safety consultations in the first two quarters of FY
07, exceeding expectations by 26 percent. Safety consultations decrease overall occupational
injury and illness and lower the cost of service delivery to the community.
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Conclusion

With General Fund expenditures trending above budget and revenues dipping under budget for
the first half of the fiscal year, and concerns expressed about achieving certain one-time
revenues, it is imperative that the City reaffirms its intent to be fiscally prudent for the remaining
six months. If spending patterns do. not change, the City must be prepared for reallocations of its
available resources and curtailment of planned services. Looking to the future, we must not lose
sight of the fact that the City must address upcoming employee negotiations, its existing retiree
health commitments, the seismic integrity of City Hall, future costs associated with the. POA
labor agreement and critical infrastructure needs, including aging police and fire stations,
sidewalks, streets, pipelines and underground storage tanks. These challenges will only be
exacerbated if departments cannot provide services at a level commensurate with their City
Council approved budgets.

TIMING CONSIDERATIONS

City Council action on this matter is not time critical.

FISCAL IMPACT

There is no fiscal i‘mp‘act associated with the recommended action.
SUGGESTED ACTION:

Approve recommendation.
Respectfully

MICHAEL A. KILLEBREW
DIRECTOR OF FINANCIAL MANAGEMENT APPROVED:

MK:DW:VB:RAG ' -

ATTACHMENTS W

GERALD R. MILLER
CITY MANAGER




March 2007 Attachment A
General Fund Revenue (Top 40)
Fiscal Year 2007
(50% of Year Completed)
FY 06 FY 07 FY 07 Mar YTD . FY 07
TOP 40 GENERAL FUND REVENUES FY ":CTE:I'SE"" March March Overl(Under) Z’d;’gz z;; FY °§u‘;‘;’;‘f‘ed Estimates to
YTD YTD FY 06 Mar YTD Close
SECURED REAL PROPERTY TAXES' $ 58,843473|% 33,824387 % 35425630|$ 1,601,243 54.0%|$ 65,637,308 $ 64,500,000
S'ST; TSS(;ES AND USE TAX & IN-LIEU SALES AND 49,088,623 25,358,897 26,042,253 683,355 47.3% 55,040,000 54,000,000
gf:ﬁ__‘;E LICENSE FEE & PROPERTY TAX IN-LIEU 30,668,630 14,738,069 18,391,701 3,653,632 49.4% 37,230,000 37,272,838
ELECTRIC USERS TAX & PENALTIES* 17,479,286 8,164,484 9,621,821 1,457,337 51.3% 18,750,150 19,000,000
TELEPHONE USERS TAX & PENALTIES 14,543,335 7,499,522 7,382,562 (116,960) 48.4% 15,260,000 15,260,000
PARKING CITATIONS® 12,850,577 6,636,324 7,335,069 698,745 56.4% 13,010,000 14,000,000
BUSINESS LICENSE TAXES 10,101,826 5,283,349 5,523,490 240,140 50.3% 10,985,000 10,900,000
PIPELINE FEES® 6,599,061 4,338,816 6,460,331 2,121,514 59.9% 10,783,373 10,762,671
EMERGENCY AMBULANCE FEES’ 8,102,939 3,592,796 2,212,252 (1,380,544) 24.7% 8,944,000 7,300,000
TRANSIENT OCCUPANCY TAX 8,273,736 3,736,465 4,024,966 288,500 46.8% 8,598,250 9,000,000
PIPELINE FRANCHISES® 7,609,608 4,639,272 3,983,103 (656,169) 57.5% 6,930,000 6,930,000
ELECTRIC COMPANY FRANCHISES* 6,320,914 3,167,081 3,903,395 736,314 56.7% 6,890,000 8,270,000
GAS USERS TAX & PENALTIES® 5,795,553 3,395,786 2,975,638 (420,149) 48.1% 6,190,000 5,410,000
INTEREST-POOLED CASH"® 3,876,636 1,645,115 2,713,738 1,068,623 53.1% 5,109,450 5,605,591
AMERICAN GOLF LEASE 4,080,807 1,844,491 1,951,655 107,164 46.0% 4,245,000 4,360,000
PRIOR YEAR SECURED REAL PROPERTY'! 4,830,642 3,224,241 3,264,001 39,760 84.8% 3,850,000 5,440,000
VEHICLE CODE FINES™ 3,003,644 1,193,242 1,443,984 250,743 43.8% 3,300,000 2,927,316
LAND BLDG,R/W,EASEMENT,APT RENTALS™ 3,336,297 1,656,142 1,274,040 (382,102) 39.5% 3,228,134 3,304,507
CIP-ENGINEERING CHARGES™ 2,029,137 411,396 717,196 305,800 22.8% 3,150,000 2,612,408
WATER USERS TAX & PENALTIES 2,903,452 1,384,460 1,437,725 53,266 47.2% 3,043,000 3,043,000
CHARGES FOR SPECIAL SERVICES™ 3,178,922 1,113,091 415,659 (697,432) 14.0% 2,974,840 3,523,336
MISC REFUNDS & REIMB 3,650,594 1,342,751 1,229,818 (112,933) 49.0% 2,511,134 2,403,076
OIL PRODUCTION TAX 2,243 749 1,121,564 1,102,245 (19,319) 47.4% 2,323,000 2,323,000
REDEV. REIMB.-NORTH LB 2,108,789 - 547,420 547,420 25.0% 2,189,679 2,074,535
REAL PROPERTY TRANSFER TAX ' 2,330,140 787,805 593,415 (194,390) 33.0% 1,800,000 1,800,000
UNSECURED PERSONAL PROPERTY TAXES" 1,287,706 681,316 413,674 (267,642) 23.9% 1,729,500 1,500,000
MISC REVENUE FROM OTHER AGENCIES 768,727 334,899 467,720 132,821 28.8% 1,626,155 920,988
OFF-STREET PARKING'® 1,369,534 649,997 544,919 (105,078) 34.1% 1,598,556 1,765,153
OTHER DEPT CHGS TO GOVT'L FUNDS_ 1,543,622 443,001 530,656 87,655 43.1% 1,231,415 1,305,525
METERED/OTHER PARKING 975,875 484,902 526,720 41,818 44.3% 1,190,000 1,056,000
ASSET MANAGEMENT CHARGES 1,499,040 749,520 610,257 (139,263) 51.7% 1,180,354 1,202,977
CITY/MISC/BOND REFi ADVANCES'™® 1,146,292 1,401,677 1,271,360 (130,317)]  110.9% 1,146,292 1,271,360
FACILITY RENTAL 669,332 239,495 299,830 60,336 29.4% 1,018,667 753,854
INTEREST-LOAN REPAYMENTS 522,470 322,139 341,016 18,877 35.2% 968,948 968,948
FIRE PLAN CHECK FEES® 995,394 496,119 340,792 (155,327) 35.9% 950,000 862,000
SELF-SUSTAINING CLASSES-REC 789,351 468,232 481,070 12,838 55.7% 863,442 835,139
ACTIVITY CHARGES-REC?' 841,866 307,495 256,581 (50,914) 29.8% 861,734 808,250
INTANGIBLE PERSONAL PROPERTY TAXES 942,295 470,864 476,612 5,748 55.9% 853,000 853,000
EL DORADQ PARK FEES* 738,696 206,726 231,423 24,697 28.7% 806,903 806,903
TRANSFERS FROM OTHER FUNDS® 41,528,659 24,405,530 14,184,596 |  (10,220,935) 49.5% 28,674,418 31,773,044
SUBTOTAL TOP 40 GENERAL FUND REVENUES 329,479,231 171,761,458 | 170,950,333 (811,125) 49.3%| 346,671,702 348,705,420
SUBTOTAL ALL OTHER REVENUES® 38,228,090 | 18,825,017 11,338,877 (7,486,141) 36.9% 30,734,451 27,879,843
TOTAL $ 367,707,320 | $ 190,586,476 | $ 182,289,210 { $  (8,297,266) 48.3%| $ 377,406,152 | $ 376,585,263

Notes: See next page

5/15/2007
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March 2007 Attachment A
General Fund Revenue (Top 40)
Fiscal Year 2007
(50% of Year Completed)

Top 40 Footnotes
Notes:
""The third of seven secured. property tax distributions from the County was received in February. The total year-to-date
payments comprise over 50 percent of the County's estimate of the City's annual payment, net of administrative costs
charged to the City that increased by 75 percent over the previous year. A lower estimate-to-close than budgeted-is due to
increased administrative costs and recent modifications in the County's property tax allocation tracking system that undermine
the model! historically used to project collections.
2 The Sales and Use Tax payments were reduced by 25 percent for the State Triple Flip and are offset by the bi-annual
Property Tax In-Lieu of Sales Tax payment from the State. The second quarter demonstrated a slight decline over the same
period last year, resulting from a one-time Office Depot payment received in the second quarter of FY 06 and lower than
anticipated receipts during the holiday shopping season. Staff is researching a recently discovered sales tax allocation
appeal filed by ancther city that could result in the loss of $877,000 per year in Long Beach sales tax.
:"The first half of the Property Tax In-Lieu of VLF was received in January.
“ Higher year over year revenue due to rate increases that occurred in the second quarter of FY 06.
% Parking Citation collections are trending well above budget.
® The annual Pipeline Safety Fee payment, and two quarterly Water and Sewer Pipeline Fee payments have posted. There is
a notable increase in the year-to-date payments over last year due to the new Sewer Pipeline Fee revenue.

7 Prior year-end accounts receivables were reversed this fiscal year and will be offset by deposits when received. Beyond
this, factors such as reductions in Medicare/MediCal payments and the changing payor mix will result in lower collections than
budgeted.

8The year-to-date Pipeline Franchise payments reflect a decline in the volume of gas transported, with a more notabie décline
in the price of gas transported to electric plants over the same period last year. Lower gas prices are expectéd to continue.
°Gas commodity costs and volume consumptioni are lower than in prior year.
" Interest income higher mainly due to the investment of FY 07 Tax Revenue-Anticipation Note (TRAN) proceeds.’
" Supplemental property tax payments from changes of ownership and new construction are trending above FY 06.
*2 The department wiill meet revenue commitment for this year and ETCs will be updated to reflect actual revenue.
3 Towne Center rent payments are deposited once a month, the March payment was not deposited until April.
¥ Revenues to be received in future installments.
" These Special Services will be performed by the Police and Public Works Departments at later points in the fiscal year.
"®The number of posted year-to-date payments lag behind the number posted in the previous year, but will be
equal by the close of the fiscal year.
7 Unsecured personal property tax payments are trending lower than expected due to deliquencies and valuation
adjustments.
BWith the discontinuation of American Airlines' service at the Long Beach Airport, associated year-to-date passenger off-

- street parking revenues have declined. It is expected that future revenue will make-up for the decline.
®The Redevelopment Agency's principle payment of the $1.3 million loan repayment to the General Fund posted in February
for an amount more than budgeted (the interest payments are recognized in the Other Revenue category). FY 06 year-to-
date amount represented payments in excess of the budgeted principle payments, which were reversed in later months.
2 Fire Plan Check Fee receipts are expected to come in slightly lower than budget, due fo variations in
development activity.
2! Due to the seasonal nature of this revefiue source, the vast majority of receipts are received later in the fiscal
year during the spring and summer months.
2 Estimate-to-close is greater than budget due to an expected $2.0 million operating transfer from the SERRF fund.
2 Year-to-date Other Revenue is lower in FY 07 (as compared to FY 06) primarily due to the shift of Planning and Building
Department related budget into the new Development Services Fund and the shift of budget for the Fire Department's
services to the Airport Fund. The deferral of the one-time revenue from the sale of City East to next fiscal year has reduced
the estimate-to-close for Other Revenue.

5/15/2007 Prepared by the Department of Financial Management



March 2007 Attachment B
General Fund Revenue (Top 15)

FY 07 Compared to FY 06
(50% of Year Completed)

£ |General Fund FY 06 Adopted FY 06 % Received | FY 07 Adopted Fy o7 % Received| $ Variance FY Percent
D Source Budget February FY 06 Budget February FY 07 07toFY 0g |Change FY|
S |Revenue g YTD 9 YTD ° 07 to FY 0§
1 |Property Taxes * $ 58015000 [§ 33,824,387 | 58.3% |5 65637,308|$ 35425630 | 540% S 1601243 | - 47%
Sales and Use Tax &
2 |in-Lieu Sales and Use| 47,738,000 |  25358.897 | 53.1% 55,040,000 26,042,253 | 47.3% 683,355 | 27%
Tax
Vehical License Fee
3 |& Property TaxIn- 25250,000 | 14,738,069 | 58.4% 37,230,000 18,391,701  49.4% 3,653,632 | 24.8%
Lieu of VLF ?
- = -
4 |Flectric Users Tax& 16,500,150 8164484 |  495% 18,750,150 9621,821| 51.3% 1457337 | 17.8%
Penalties
5 |Telephone Users Tax| ¢ 405 449 7499522 |  46.6% 15,260,000 7,382,562 |  48.4% (16,960 -1.6%
& Penalties
§ |Parking Citations * 10,750,758 6636324 | 61.7% 13,010,000 7335000 |  56.4% 98,745 | 10.5%
7 $:§ie“:35 License 9,930,000 5,283,349 | 53.2% 10,985,000 5523490 | 50.3% 240,140 | 4.5%
8 |Pipeline Fees * 6,650,053 4338816 |  652% 10,783,373 6,460,331 | 59.9% 2,121,514 | 48.9%
g [Emergency 8,240,000 3592796 |  43.6% 8,944,000 2212252] 24.7% (1,380,544)] -38.4%
Ambulance Fees
10 I.;i"s'emo"c”pa”cy 8,150,000 3736465 |  45.8% 8,598,250 4,024,966 |  46.8% 288,500 | 7.7%
. Pipeline
1 e 8,127,000 4639272 | 57.1% 6,930,000 3983103| 57.5% (656,169)] -14.1%
Franchises
12 |Fectric Company 5,600,000 3,167,081 | 56.6% 6,890,000 3903395 | 56.7% 736314 | 23.2%
Franchises
Gas Users T )
43 |CBS Users Tax& 5,700,000 3,395,786 | 59.6% 6,190,000 2075638 | 48.1% (420,149)| -12.4%
Penalties 7
interest - Pooled
14 g::f oot 3,250,000 1,645,115 |  50.6% 5,109,450 2713738 | 53.1% 1,068,623 | 65.0%
15 |American Golf Lease 4,100,000 1,844,491 | 45.0% 4,245,000 1,951,655 |  46.0% 107,184 |  5.8%
TOP15TOTAL |$ 230,000,961 | $ 126,020,365 | 54.8% [ $ 260,357,531 | § 135095948 | 505% |$ 0975583] 7.9%

Notes:

" The third of seven secured property tax distributions from the County was received in February. The total year-to-date payments comprise
over 50 percent of the County’s estimate of the City's annual payment, net of administrative costs charged to the City that increased by 75
percent over the previous year. A lower estimate-to-close than budgeted is due to increased administrative costs and recent modifications in
the County's property tax aliocation tracking system that undermine the mode! historically used to project collections. 2The Sales and Use Tax
payments were reduced by 25 percent for the State Triple Flip and are offset by the bi-annual Property Tax In-Lieu of Sales Tax payment from
the State. The second quarter demonstrated a slight decline over the same period last year, resulting from a one-time Office Depot payment
received in the second quarter of FY 06 and lower than anticipated receipts during the holiday shopping season. Staff is researching a recently
discovered sales tax allocation appeal filed by another city that could result in the loss of $877,000 per year in Long Beach sales tax. 3 The first
half of the Property Tax In-Lieu of VLF was received in January. 4 Higher year over year revenue due to rate increases that occurred after the
first quarter of FY 06. ° Parking Citation collection rates are trending above budget. ® The annual Pipeline Safety Fee payment, and two
quarterly Water and Sewer Pipeline Fee payments have posted. Thereis a notabie increase in the year-to-date payments over last year due to
the new Sewer Pipeline Fee revenue. 7 Prior year-end accounts receivables were reversed this fiscal year and will be offset by deposits when
received. Beyond this, factors such as reductions in Medicare/MediCal payments and the changing payor mix will result in lower collections
than budgeted. 8 Gas commodity costs and volume consumption are lower than In prior year. S Interest income higher mainly due to the
investment of FY 07 Tax Revenue Anticipation Note (TRAN) proceeds.

5/15/2007 Prepared by the Department of Financial Management



March 2007

Revenue Analysis by Department
General Fund - Fiscal Year 2007
(50% of Year Completed)

Attachment C

Department FY (gu’:;zsted - Amendments ' ABd il;sgt:: Ye:::—tts;llbsate % Received | Remaining Estimates-to-close
Mayor and City Council $ 1,250 | $ -1% 1,250 $ - -1% 1,250( $ 1,250 | 100.0%
City Attorney 2,750 - 2,750 588 21.4% $ 2,162 2,000 | 72.7%
City Auditor - - - 12 -8 (12) - -
City Clerk? 126,714 - 126,714 546,499 431.3% 3 (419,785) 126,714 | 100.0%)
City Manager - - - 210 -8 (210) 400 -
City Prosecutor - - - - -ls - - -
Community Development® 8,267,424 - 8,267,424 2,488,582 30.1% $ 5,778,843 7,601,171 91.9%
Financial Management * 17,480,953 - 17,480,953 11,739,560 67.2% $ 5,741,393 17,201,526 | 98.4%
Citywide Activities ° 294,196,003 - 204,196,003 | 144,653,281 49.2% $ 149,542,722 294,095,189 | 100.0%
Fire ® k 11,334,900 - 11,334,900 3,399,065 30.0% $ 7935845 10,146,210 | 89.5%
Health and Human Services 1,693,415 - 1,693,415 835,028 49.3% $ 858,387 1,513,553 | 89.4%
Human Resources - - - 236 -1$ (236) - -
Library Services 7 1,060,665 - 1,060,665 707,699 66.7% 3 352,966 939,129 [ 88.5%
Parks, Recreation & Marine 8,461,599 - 8,461,599 3,783,377 | 44.5% $ 4698222 8,289,682 | 98.0%
Planning & Building ® 90,574 - 90,574 88,682 97.9% $ 1.892' 57,959 | 64.0%
Police ® 18,109,053 - 18,109,053 6,505,259 35.9% $ 11,603,794 18.808,700 103.9%
Public Works 16,580,852 - 16,580,852 7,561,141 45.6% $ 9,019,711 17,801 ,779 107.4%
TOTAL $ 377.406,152| $ - | $ 377,406,152] $ 182,289,210 48.3% $ 195,116,943 | $376,585263| 99.8%
Notes: ) ‘

! Amendments reflect budget adjustments made during the fiscal year.
2 State reimbursement for election absentee costs from previous years approximate $481K were received in March. The remaning revenue is adjustment from the
Recorders office for intially overcharging.
3The City Sponsorship Program start has been delayed due to protracted coniract negotiations with Premiere Marketing.
*Includes Parking Citation revenues that will be distributed to client departments as the year progresses.

S Citywide Activities include tax revenues and pass through transactions.
s Emergency Ambulance Fee collections may come in lower this year due to factors including reductions in Medicare/MediCal payments and the changing payor mix.

"The Library received $282,973 from the California State Library, Public Library Fund Allocation (PLF) due to a surplus of funds. The funding from the PLF is paid in
one lump sum and the amount recéived fluctuates each year.

8 Planning and Building transferred most of its operations to a special revenue fund this fiscal year.

i Historically, the Department receives the mijority of revenue fater in the fiscal year. For example, revenue from parking citations is much higher in the second half of
the fiscal year.

5/15/2007 Prepared by the Department of Financial Management



March 2007

Expenditure Analysis by Department
General Fund - Fiscal Year 2007
(50% of Year Completed)

Attachment D

Department FY OB'IUI(-\:'::fted Amendments ' Agil;sgt:: YT;:;Zazte % Spent Remaining Estimates-to-close
Mayor and City Council $ 5115005 | $ 587 (% 51155921% 2187818 | 428% {$ 2927774 |$% 5115592{ 100.0%
City Attorney 3,626,460 1,292 3,627,751 1,678,157| 46.3% 1,949,594 3,061,346 84.4%
City Auditor 2,533,939 134,270 2,668,208 1,323,544 | 49.6% 1,344,665 2,611,333 97.9%
City Clerk 3,019,004 117,187 3,136,192 1414618 45.1% 1,721,573 3,136,192 | 100.0%
City Manager * 3,531,282 147,857 3,679,138 2,030,504! 552% 1,648,634 3,650,966 99.2%)|
City Prosecutor 4,600,484 339,259 4,939,743 1,907,177 38.6% 3,032,566 4,750,073 96.2%
Civil Service 2,813,620 48,234 2,861,854 1,404,3431 49.1% 1,457,510 2,644,942 92.4%
Community Development 7,801,127 472,746 8,273,874 3,905,250 47.2% 4,368,623 7,916,127 95.7%)|
Financial Management 8,854,081 62,865 8,916,946 3,615,113] 40.5% 5,301,833 8,499,779 95.3%

Citywide Activities * 18,303,433 3,005,123 21,308,556 12,073,660 | 56.7% 9,234,896 20,916,951 98.2%
Fire ® 67,003,120 362,068 67,365,188 32,111,261 | 47.7% 35,253,927 67,917,342 | 100.8%
Health and Human Services © 4,873,669 28,206 4,901,875 2,698,233| 55.0% 2,203,642 4,901,406 | 100.0%)
Human Resources 346,884 8,638 355,522 162,694| 45.8% 192,828 305,750 86.0%)
Library Services 7 14,158,076 98,339 14,256,415 5,586,329 39.2% 8,670,086 13,967,821 98.0%|
Parks, Recreation & Marine 27,021,643 886,009 27,907,652 12,643,070 | 45.3% 15,264,581 27,907,652 | 100.0%
Planning & Building 550,642 43,768 594,410 257,948 | 43.4% 336,462 354,336 59.6%)
Police ® 169,529,481 3,301,749 172,831,230 88,164,752 | 51.0% 84,666,478 179,524,303 | 103.9%,
Public Works 33,722,051 (2,491,207) 31,230,844 14,466,855 | 46.3% 16,763,989 31,099,708 99.6%)
TOTAL $ 377,404,000 | $ 6,566,991 | $383,970,991} $ 187,631,328 48.9% | $ 196,339,663 $ 388,281,620| 101.1%|
Notes:

! Amendments reflect budget adjustments approved by the City Council during the fiscal year, including prior-year encumbrances (purchase orders).
2 As of March 31, 2007, only 46.2 percent of payrolls have posted even though 50 percent of the year is complete.
® Expenditures include expenses that will be transferred to other departments. Among Sther items, these expenses include intergovernmental relations services.
* Citywide Activities include debt service payments, as well as interdepartmental transfers made at the beginning of the fiscal year, including transfers to the
Capital Improvement Fund for sidewalk repairs and Parks and Recreation capital projects. The Citywide Activities adjusted FY 07 budget also includes a negative
budget of $4 million in anticipation of savings from the Employee Healthcare Optimization Study.
® Fire is working with Financial Managefment to bring ETCs within legal appropriations, anticipated reductions in payroll overhead rates for the remainder of the
- year will sufficiently keep the department within budget.
® Health is spending slightly higher in relation to the last year but will transfer appropriate costs out by the end of the fiscal year.
" Restoration of extended Library days/hours will be phased-in, beginning April 2007.
® Police overtime is 121 percent of budget, which is 36.6 percent higher than last year at this time in doliars expended, and 24.2 percent higher when comparing
actual expense to budget year-on-year (March 06 to March 07): The extensive overtime costs associated with the late-December response to the police officers
shot in the line of duty posted this month and therefore are included in the accounts shown above. The Department had traditionally relied on vacancy savings to
fund overtime expenses; those savings are significantly reduced due to the Department conducting extra police academies and filling its sworn officer positions.

5/15/2007
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March 2007

Year to Date Expenditure Analysis by Department

General Fund - FY 07 Compared to FY 06
(50% of Year Completed)

Attachment E

copurimant | Y (g Adsed| FYISID o sy 0T ) 107D | s |9 e
‘ FY 06 FY 06
Mayor and City Council $ 4656713 |8 2001,821| 430%|s s115502(5 2,187,818 428%|s 185907 9.3%
City Attorney 3,427,944 1,581,980 46.1% 3,627,751 1,678,157 46.3% 96,168| 6.1% .
City Auditor 2,608,897 1246,832| 47.8% 2,668,208 1,323,544 49.6% 76712] 6.2%
City Clerk 4,515,701 1,310,362| 29.0% 3,136,192 1,414,619 45.1% 104,257 | 8.0%
City Manager 3,654,751 1913,388] 52.4% 3,679,138 2,030,504 55.2% 117,116) 6.1%
City Prosecuitor 4,215,365 1,869,085 44.3% 4,939,743 1,907,177 ss6%| 38002 20%
Civil Service 2,846,410 1,146,063 |  40.3% 2,861,854 1,404,343 491%| 258280 22.5%
Community Development? 7,604,840 2784119 36e%| 8273874 3,905,250 a72%| 1121131 403%
Financial Management® 8,213,392 4267340 52.0% 8,916,946 3,615,113 a05%|  (652.227)| -15.3%
Citywide Activities * 10,573,322 12,217,666 | 1156%|  21,308556| 12,073,660 56.7%| (144,008 -1.2%
Fire - 68,700,372 30578,931| 44.5%| 67,365,188 32,111,261 ar7%| 1532331 5.0%
Health and Human Services ® 4,367,052 2370,287| 54.3% 4,901,875 2,698,233 55.0%|  327,047| 13.8%
Human Resources 332,710 128,755| 38.7% 355,522 162,694 45.8% 33,039 | 26.4%
Library Services ° 11,635,614 4850497 417%| 14,256,415 5,586,329 302%|  735832| 152%
Parks, Recreation and Marine | ¢ /o5 709 10924165 | 428%|  27.907.652| 12,643,070 453%]  1.718908| 15.7%
Planning & Building ® 12,148,278 5360964 | 442%| 594410 257948 | a34%| (5112,016) -95.2%
Police? 165,332,588 77,008,815 46.6%| 172,831,230 88,164,752 51.0%| 11065936 | 14.4%
Public Works ® 29,690,054 13139332 44.3%|  31,230,844| 14,466,855 463%| 1327,523| 10.4%
TOTAL $ 370019734 $  174799411] 47.2%| $ 383,970991] $ 187,631,328 48.9%| $ 12,831,917 7.3%
Notes: - .

1As of March 31, 2007, only 46.2 percent of payrolls have posted even though 50 percent of the year is complete.

2The first half of last fiscal year, the Depariment underspent compared to its budget. This fiscal year the depariment is more in line with expenditures as
compared to budget, which appears as a sizable increase in percentage of budget spent in the chart above.

% The underspending within the department can be contributed to the high lével of vacancies.

4 Citywide Activities include debt service payments, as well as interdepartmental transfers made at the beglnnmg of the fiscal year, including transfers to the
Capital Improvement Fund for sidewalk repairs and Parks and Recreation capital projects.

® Notable expenditure variance reflects an increase in budget appropriations in FY 07 over FY 06.

®For FY 07, Planning and Building transferred the majority of General Fund expenses into a new Developmerit Services Fund. Of the remaining expenses,
administrative transfers are still necessary to: match the expenditure budget.
7 Police overtime is 121 percent of budget, which is 36.6 percent higher than last year at this time in dolars expended, and 24.2 percent higher when

comparing actual expense to budget year-on-year (March 06 to March 07). The extensive overtime costs associated with the late-December response to the
police officers shot in the line of duty posted this month and therefore are included in the accounts shown above.
® Expenditure variance reflects uncontrollable increase in power costs and storm drain maintenance and repair charges.
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March 2007
Expenditure Analysis by Fund
Fiscal Year 2007
(50% of Year Completed)

Attachment F

| LN | S| 0 R | et | s s | 2 | sioeocine | et [ oo
Funds with All Years Carryover
Airport $ 31859545 | § 49,516,369 |$  81,375914 |5 2000002|$ 83375916 | 13163498|$ 24383768 | 29.2%|$  70212.418 | 15.8%
Capital Projects ® 10,229,804 56,274,129 66,503,934 7,155,680 73,659,613 10,822,137 886.876 | 1.2% 62,837,476 14.7%
Civic Center ° 1,412,576 16,130,820 17,543,396 195,478 17,738,874 1,313,919 1183.027| 6.7% 16,424,955 7.4%
gzs‘e'l’;:’r’:zm Grants 24,972,319 45,678,529 70,650,847 - 70,650,847 10,573,367 36,567,531 | 51.8% 60,077.481] 15.0%
Fleet Services 30,847,189 912584 31,769,773 5,817,516 37,577,289 14,998,848 34,585,793 | 92.0% 22,578,441| 39.9%
Gas 134,102,008 2,229623 136,331,631 208,140 136,539,771 58,867,117 126,806,902 | 92.9% 77,672,654 43.1%
Fr::::ifm'r;’:s"ee‘ 16,218,563 15,164,390 31,382,953 (504,425) 30,878,528 4,520,875 - - 26,357,653 14.6%
General Grants 8,594,063 13,758,188 22,352,251 5,088,749 27,441,000 8,165,489 7,661,699 | 27.9% 19.275511| 29.8%
General Services 34,499,612 67,752 34,567,364 54,492 34,621,856 16,502,416 34,179,591 | 98.7% 18,119,440 | 47.7%
Harbor 474,205,822 - 474,205,822, 1,016,108 475221930 | 162,162,826 504,160,703 | 106.1% 313,059,104] 34.1%
Health 45,188,238 36,380,681 81,568,919 2,072,518 83,641,437 18,586,469 43,043,095 | 52.5% 65,054,968| 22.2%
Housing Authority 66,972,716 991,365 §7.964,081 - 67,964,081 29,487,592 63,463,357 | 93.4% 38,476,489| 43.4%
Housing Development 39,282,888 52,127,821 91,410,709 16 91,410,726 14,902,004 48,743,965 | 53.3% 76,508,722 16.3%
insurance 36,685,600 - 36,685,600 42,741 36,728,342 13,458,115 34,636,763 | 94.3% 23,270,227 | 36.6%
Parking Authority - - - - - - - - -l 0.0%
Redevelopment 103,081,127 105,315,488 208,396,615 141,532 208,538,148 71,409,010 163,008,654 | 78.2% 137,129,138 34.2%
Refuse/Recycling 40,263,890 138,471 40,402,361 36,211 40,436,573 14,642,710 37,316,093 | 92.3% 25,795,863 | 36.2%
Sewer 14,119,120 - 14,119,120 - 14,119,120 7,611,859 14,119,120 | 100.0% 6,507,261 53.9%
Tidetands Operating 113,191,473 29,214,356 142,405,829 854,475 143,260,304 59,384,855 113,102,546 | 78.9% 83,875,449] 41.5%
Transportation 14,415,576 18,896,907 33,312,483 - 33,312,483 6,347,669 5,880,028 | 17.7% 26,964,814 19.1%
Water 81,969,042 - 81,969,042 . 81,969,042 36,696,178 81,969,042 | 100.0% 45,272,864] 44.8%
SUBTOTAL $ 1,322,111,172 | 5 442797473|$ 1764,908,645 | $ 24,179,235 | §_ 1,789,087,880] $ 573,616,953 8 1,376,508,554 | 76.9%| § 1.215.470.927| 32.1%
Funds Without Al Years Carryover

General S 377,404,000 - |8 377404000 [$ 6566991 [$ 383,970,991 |$ 167,631,328 | $  388.281,620 | 101.1%| § 196,339,663 | 48.9%
';?:2:’2 t Shore Parking 636,837 - 636,837 6,733 643,570 207,210 - - 436,360 | 32.2%
Business Assistance 1,922,158 - 1,922,158 4,769 1926927 727,299 1,926,928 | 100.0% 1,199,628 | 37.7%
Certified Unified
Program Agency 1,181,600 - 1,181,600 - 1,181,600 460,460 1,010,674 | 86.3% 721,140 | 39.0%
(CUPA) _
Employee Benefits 208,931,346 - 208,931,346 23,686 208,955032 | 89,678,141 - 1 119.276,802 | 42.9%
Park Development * 1,053,575 B 1,053,575 - 1,053,575 1,023,703 1,077,430 | 102.3% 29,871| 97.2%
if:ﬁ‘i;i’::‘::f 5,951,500 - 5,951,500 - 5,951,500 2,159,495 5,951,500 | 100.0% 3,792,005 | 36.3%
SERRF 46,352,085 B 46,352,085 63.158 46,415,243 20,451,490 47,019,912 | 101.3% 25,963,753 | 44.1%
SERRF JPA 12,130,340 B 12,130,340 - 12,130,340 8,891,133 11,724,715 | 96.7% 3239207 | 73.3%
Ef:;'::i::;'ems'"g& 5,849,888 - 5,849,888 54,179 © 5,904,067 4,024,770 5,890,087 | 99.8% 1,879,296 | 68.2%
Tidetand Oil Revenue 200,297,964 - 200,297,964 - 200,297,964 96,439,770 159,945,054 | 79.9%| 103,858,194 | 48.1%
Towing 7 9,238,168 - 9,238,168 2,087 9,241,105 3,121,221 8,850,834 | ©95.8% 6119,884 | 33.8%
Upland Oil 20,718,698 - 20,718,698 - 20,718,698 10,275,244 23,348,474 | 112.7% 10,443,454 | 49.6%
SUBTOTAL $ 891,668,160 - | $ 891,66860| $ 6722453 § 898390612| § 425,001265|$ 655,036,228 | 72.9%| § 473.200,347| 47.3%
TOTAL - All Funds  |$ 2213779331 | § 442,797,473| $ 2,656,576,804 |$ 30,901,688 | $ 2,687,478,492|$ 998,708,218 | § 2,031,634,783 | 756%|$ 1688770274 | 37.2%

Notes:

' All-Years Carryover is composed of multi-year grants and Capital Improvement Program (CIP) funds; unspent amounts are carried over to future years.
2 Amendments reflect budget adjustments approved by the City Council during the fiscal year including All-Years Carryover Budget Adjustments.
® Amount is low due to prior year-end accounts payabies that were reversed this fiscal year, which will be offset by payments made against FY 07 accrued expenses.
* Amount is high due to a one-time budget transfer to the CIP to pay for various parks projects.
® Budgeted debt service payments for the fiscal year are made in March 2007, therefore a majority of the budget is expended in the first half of the fiscal year.

& Ahigh percentage of budget has been expended due to second quarter payments on contracts with the Long Beach Convention and Visitors' Bureau ($907,000) and the Public
Corporation for the Arts Council ($110,000). Payment amounts will decrease during the second half of the year.

7 As of March only $727,088 of $1.5 million had been transferred to the General Fund. Expenditures are at 33 percent due to staffing shortages and reaching the expenditure limits for

5/15/2007

Prepared by the Department of Financial Management






sapinoid Jeyy Apog aAe|siBe} pauojul-llom B 0} S8)NGHUOD OS|E JNQ SJUBN}ISLIOD SWIOY

‘Aunwiwos yoeeg Buo sy 10} uopejussaldes aiqeabpaimous

ul Ajuo Jou jounog Aio pue Jokey au; 0} pepiarcid uopewo] ‘flounod

Ao 8yy woyy sysenbal o) esuodsal U senss; Bujwnsuoo-sw 'xe|dwoo PBAJOAUI SWSY 8y} JO BWOS “JHEND PUZ 8y} Bupnp SLsy) 4o Jaquinu Jamo| B adem siay) ybnoyyy
‘uoijewiojul 810w 3senbal jlounod AllD pue lokepy ey pue sessosboud leak oy se pensiyoe aq |Im Jobie) pus-iesk sy; jey; pejoadxa st )1 Inq 10618} a)ep-01-1eah
B} MO|Sq SEM JUNOWE 8y L "Jesh-piw Aq | 4z Jo 1961} 8y} Jo Jusoled Zg pajussaidal (Sfejo) Jojend is|, oy} Ulim pauiquiod) yolym ‘Jslend puz ayy Buunp ge payoeal

welboid poddng jiounod Ay auy ybnouy rounod AjQ pue toAepy ey 03 pepiacid sway uonewlou| :ffounod A}D pue JoA 8y} 0} PBPIACIY SWIBY UOIIBULIOL]

"AID B} uIylm SseuIsSng JONPUOD Jeu) 8soy) pue yoeag BuoT jo sjuepisal ayj Josye

Aoy se Ajunwiwiod sy o} Juepodw sue swa) epusbe |y Jesk jeosy ay3 Jnoybnoly} enunuoo sanss| JaYlo pue esayy o} Buyejes sway jey) pejedioijue st}| ‘senss| esn
pue| Yim [eap Aew siayio oliym ‘A)0 auy Ag s|elsjew 1o soiALes 4O JuaLwainooid ay} o) sjeled ‘aour)su 1oy ‘lounod Ao ey 0} pejussaud swisy epusby ‘UOROSIR L00Z ‘|
Ae ey 104 s|esodoud Juspuswe JapeyD S)e|NWLIo) pUue SSNOSIP 0} jIounon AlD pue Joke|y sy} 1oy swin sjenbepe moje o} polad siuyj Buunp peywij sem swe}| epuaby
flouno) Jo Jaquinu 8y jebiey sjep-oj-1eak sy jo Jueoied g sjussaidal [BJ0) SIU) ‘L0 Ad Jo4 “JeuenDd 1S| ay) woly swiey epusbe jo Jaquinu auyy uj uogonpal jusdlad

6 B J81ienD pug ey} Bulinp welboid uopesiunwwod A0 a3 ybnoayy 1ounod A0 sy o} pepiaosd alem swusy epusbe jounod zgl 0 [ej0 ¥ [sway] epueby jjouno)

oANjRLIBN S)INSoy

%S 09¢ %8L1 081 961 68
%¥S 0o¢ %801 0sl [42 08
%Ly 414 %2C8 344 861 g6

%6V L %86 06¢ €8¢ [4:13

ajejdwod L0 Ad JO %05
L0 Ad “49yienp pug
921130 s 10beuep A31D

Jauend
Juswipedsg

O Jusuyoeny

201 ) ) paiedald sus|e elpawl Jo Jaquinn
28 penss| sases|a: ssald §0 Joquiny

jlounod
eol MO pue sokely ay) 03 papiroid SWay UORRULIOMY JO Jaquinn
102 papiroid swiasy epuabe lounoy AD Jo Jequinn

.Mmuf:wmsmw: 19bpng >.m¥
HOvVIg YNO
S11NS3A NO SNDO4

aAljelleN s} nsay Apayenp
s}[nsay UQ SN204 m@h




Joday asuewIoUad JI8HEND pUZ 002
2010 stebeuep Mo 9

‘JusuiuIanob yoesg BuoT jo sBupliom oy Ul JUSWSAJoAL S ANUNLWIWOD

sy} Buipuedxa Jo Ajoud pounod Ay ey Bupisyuny pue juswulenoh Ao Jo Aljigejuncode pue Asuatedsuel) sy Buoueyue Agessyy ‘senssi pejejaI-AJio o weyy Bujuioyul
Agq Ajunwiwo sy Jyeuaq suogesyqnd Joyjo PUE SLIS|E BIPS|Y BIPSW Sy} YlIM Passnasip se. ssauisng Ao juepodul) pue sjsenbel uogewojul ofignd ‘sjusae juaino
JNOgE UonBULIoUl YNM (Spesy Juswpedap pue j1ounod AD) sesusipne [eussjul apiaold o} psubissp ale spsie eipall ‘Allelauss 'panss| spsje ejpaw 09g 4o JobIe)} pus
-1eafk 8y} pasoxa 0] pejedionue S| pue 8sInod uo-st L0 A4 Buunp penss| sysie ejpawl o Jaquinu eyl 08l jo 1964e} sjep-oj-1eak ey 4o Jusoied G0} sjussaidas siepenb
OM] 1811 Y1 10} 96 JO [B}0} pauiquiod sy “welboid uolresiunwwon Ao sy ybnodyy Jepenp puz sy Bupnp pesedaid siem susje eipaWl g JO [BJ0} Y ISHBJY BIPajy

‘JuswiuseAob yoeeg BuoT Jo Bupiiom oLy

Ul JUSWISAJOAU] AJUNWIWOD Jo [eob jiouno AND su) Buipuedxe Jeuuny ‘yoeeg Buo u) Bupiiom pue m:_>__ senpIAipul 8y} 1o Apejnoiied ‘senssi AJIo JO SssusIEME pasealou
0} SINQLILOD Wes) Weiboid uonesunuwo? AY au} Jo-SHoye ay} Jo |- "uonodls £00Z ‘L ABIN eu 10} sefueyo jolieq pue ‘ee4 joedw| Ajpges olgnd 1o} Buliesy

olignd ‘1ey19| Juswaial s jebeueiy Al 'sejel aLLD Em_o_> Jemo| Juswaaibe juswiAojdwa 81|04 JO JBIUD I0ISI JUsWwuIeLIRIUT umojumo( ‘Juswdojers( BulLBH
yodeeg ‘seulj seb einjeu mau Jo uojejelsul ‘edey aXig NIOWNY ‘ebeno jemod jjeH A1 ‘yoeeg BuoT Joy uogeubisep saRID ¥sog 001 oy} ‘sinoy Aseiqgi jo uoneiosal
'yoog ouQ spesy yoeag BuoT ‘ueld 0£0Z Uoeeg BuoT uspious ussmojieH sfiouy Agxig ‘feAlsed eag :Buipnjou ‘senss| oyeds-juswipedep au} 10} Suswpedsp

0] S)UB)NSUOD SB PaAISS pue sasesjal ssaid pasedaud Wes] weibold uogedunwiwo AND syl “AID 83 INoge smau pue sjusae Bulwoadn Jnoge UoeuIoiul Yim
(elpawt 8y} puE AJIUNUILLIOD) SAVUSIPNE [BUISIXS w_u_>oa 0} peubisep aie sesesjal ssaid ‘Ajesouas) Jusosad g Aq 1961e) ejep-0}-1eeh oy} spesoxe penss| sases|al ssaud Jo
Jequinu ay} ‘Jeak sy} Jo4 “JOpEND IS| mE ueyj ss9| \smw e ‘_wtm:O pug oy} Buunp sesesjas ssaid g panss] Wes) Emaoi uojeoUNWWOoD AND -8yt ‘s0sP0[9Y SSAId

o juswiyoeny




€90

: ‘yoeag BuoT jo Ajin eyj Jnoybnosy

$10p14100 [eolsLiWoo ay) uo Alenoled ‘spoye Juswdojensp olwouoos pooyloqybisu eoueyus PuE sjuspisas Jo ay)f J0 Ajjenb jleseno ey} ancidwi o} Aoud

llounod Aio e spoddns pue seale pejebie) azjjepaal 0} yoye Bulobuo s 10 sy 0} [e}iA sj uopisinboe jaoiey “aoeds usdo 1o} esly 108fo1g ybi Alod/ienuag ay; pue
19jus) abelin YHON ay) je ealy joefoid YuoN 108loid dvH [esued (DaHg) shuedwod yswdojeaeq BuisnoH yoeeg BuoT 108foid (dvH) welbold souelsissy
BuisnoH uojbulysep ‘ealy 108(old [BISNPU| ISOAN ‘Baly Jo8(old [BuaD oY) o) suonisinboe sepnjoul Jepenb siy| Juswipedeq ey; Aq jno paueo syoafoid
Juswdojanapal pue juswdofeasp epimAio Loddns suopsinboe esay] “puewsp Jusidojeasp o} Buipioooe syenjony Aew pasinboe sjeosed 4o Jequinu ayy ‘19ABMOY
‘suonisinboe pajedionue sy jo Ays sjeored 0| s [€)0} Bjep-o)-Jeak 8y ‘pajeldwoo suonsinboe [oosed Og 0} [ej0} sjep-oj-1eak ay) Buibung weiboid BuiseaT

pue uonisinboy ayy yBnoiyy yoesg Buo Jo AN Uy Ul pejeldulod slem suolsinboe {eored || '20 Ad 10 Jayueny pug ey uj ‘pejojdwo suopsinboy jeotey-

. ‘Apusly sseuisng s1ow sewooseq oeeg Buo ainsus

pue sqol mau sjeslo 0} se 0s suoye JuswdojpAsp ssauisng pue soloppiom Bunowosd 40 Aoud ounog Ao ey Buiales ‘tesk eosy ayy JnoyBnolyy oaskq Jewoisno
palieA e 0} seojales pue sjonpoud ‘sepunuoddo JuswiAojdws epinoid o} Ayunpoddo sy sessauisng yoeag BuoT molje seAjueoUl pue SoUR)SISSE BYiS ‘eouBpUS) e
doyssjiom ssauisng ‘Buoueuly “Ai1D ey uj sessauisng Bujujeles 0} JeoRLO 9J8 SOUB)SISSE PUE SBOIAIDS ssauisng leaA oy} Inoybnouyy weibold sy 1oy abuajeyo
BuloBuo ue st seojaleg sseutsng 1o} puelusp Buiseasoul sy Bunasyy 'syoLsip Juswarosduy ssauisng pue saAjusoul ‘[e)des 0} $S800. ‘90URSISSE [BOJULDS)
‘Bunaxiew ‘juswdojeasp josfoid yym souesisse Bujpnjou) yoeag Buo ul Aliold e sf SassaUISNg [jeWS 10} voddng ‘yueosed €2 Aq 08%') 40 10BIE} JepenD puz
pasodoud sy Buipssoxe ‘yoeeg BuoT jo AjD ey ul sessauisng ¢1g'| 0} soue)sisse papinold weiboid S9OJAIeG ssauIsng 8y saojales BulAjeoey sessoulsng

"

aAljelieN m::.mom

%S¢ 0zL'8 %60} G66'L 0L’z Lee’l 6€8 Juswihodwe Bujaisoal yz-¥1 sebe yinoA yo wwm_hwm
%LS 966'GL %ELL 666'L 870'6 16T 1SL'y 8019 Jusw/hojdue Buiaieoal S)NPE o JaquinN
%8¢ 08 %SG . oy 0¢ it 6l pejejdwos mco_u_m_:c_om [oored jo saquuiny
%65 060'€  %gT) 08t'l €181 #70'L 69L $90JAI8S BUIAI908S SESSBUISNq JO JOqUUNN

saunsesy) 196png Aoy

HOVALd DYNO1
ajo|dwod 20 Ad JO %05 SIINSIA NO SNO0d

L0 Ad “48yenp pug Jlepend 9AljeLIeN s)nsay Alauenp .
juswidojensg Ayunwwion  juswipedsq S}INsay UQ SN204 m@u

O JUaWYoERY




uoday soueuLopdd JOUEBND PUZ 2002
T juswdojensg Aunwiwiod 9

‘yoeeg Buo Jenaq e Buip|ing 10 Jusuodwios |eiussse U pue ‘iounog A0 eyl pue Ajunwiucd ey Jo

fuoud yBiy e si paaoons o} YinoA s 10 Ino 10} safjiuniioddo Bulpirold se jjam se spoye Juswudojaasp ssaulsng pue aoiopuom Bujowold “(JesA ayj Jof-pajedionue
panies UInoA auy jo Juaalad gz Ajuo josjal s|elo] ajep-ol-teak Aum Bujuiejdxs) sebueud [euosess pue sajnpsyos jooyos ‘ssinpayos aoinies wielboid o) pajngune

8q UED SjaAs] 80IAI8S Ul suonenion|4 “welboid diususeiul pasdsuj auy up uonediopted pue Bujuies; sssuipeay-YIopA ‘weibold uswdoasg UinoA (VIA) 10V
JUSLUISOAL] 90I10I0AN B4} Ul Buljjosus ‘18juas eoinosay stayual Aunpoddo yinoA aul Buisia yinoA sepnjoul Buiiodey “sediates uinoA juswdojsasg Aunwwon)
$9559998 YINOA B UdIUMm Ul 80UB)suUl Uoes Splooal ainsesw siy|  Buluies} ssaulpesy-HIoAA POAISOa] OUM SISLUOISND YINOA JoUlSIP SO pue sdiysuseiut ul peoe|d
alom oym YinoA g sepnjou; seojaes Bulalaoal YnoA jo Jaquunu [ejo] syl ‘einjnj [NJSS800Ns B O} {EONLIO Seaie Ul saoinosal ALY Jo AjaeA & 0] $88208 USAID atom
oym LINOA sl Je 1o} Sa0IAISS 10 [9AS] Jueoyiubls e si siyl jusoiad g Aq 6a6'L Jo 19618} ajep-o3-1eah auy) Bulpssoxs pue pouad siu} Joj 18b1e] pasodoud sy} jo Jusosad
66 Buinsiyoe ‘0 Ad 10 JaUEenD pug 8y} ul yZ-7| sabe ynoA Lgg'l o} seojales pasaajep weilbold juswdoenag UINOA eyl :seojues Buireday pZ-pL Seby yInoA

*90JOpHIOM B} Ul SS900NS Jof AJlUNWIWIOD 1no jo sjinpe sy} Buuedaid Ag ‘sqof mou sjesio
0) se 0s syojs Juawdojaaap ssauisng pue aslopiiom Bupowodd jo Auond jlounod Ao auy Hoddns yoesg Buot jo A0 syl Aq palayo seoiniag Juswdojana(] Joasen
syl ‘sejel juswdhoidwaun up sebueyo pue sjuswuyinioal peabie) ‘syofe| ssew o} pejngulie eq Ued S|oAs] 8dJAles Ul suolenjony ‘ejed jJuswhojdwaun oy U esesloep
sy} aNdse( "eOIAISS 10} pUBLUSP [BUONIPPE pajeald aAey (soisifo/uonepodsuel | pue ‘aaleloqe|oD afeD Y)eaH ‘SAllBMU| SQOP UOIONASUOD) saAjemu) Ansnpul
pojebie) s,neaing juswdoAs( S0IOPHOA BUY3 1OABMOH "SEOrIED Woll spodal tosn joupsip Alyjuow uodn peseq s} B]eq -'9OUB]SISSE JO Sa0IN0S [BIaAds Buinleoal
aq Aew [enpiApul UB 4olym Ul Sased Ajyjuowl Jougsip uodn peseq sj ainsesw saojAes JuswiAojdws jinpe ay ). -olgnd a0} djgelieae sOd Bupelado Jo taquunu ayy
U} uojonpal e pue ge uopeiedald juswihojdwg (9 10) 18jus) uolisuel ) 1saie) ino Jo aInsojd Jusatad g'g 0] £°6 woll Juswhojduweun uf aseaiasp e 0} pangune
Ajed aq ueo Jeleny) S|, aUj WOl PaAISS S)Npe JO Joquinu jenjoe ay) U asealoep Jubils v useoied g Allesu Aq 000"y 0 1ebie) Aapenb pesodoid sy Buipesoxe
‘synpe /62'y 0) SaoIAles JuswiAojdws papirold welbold seoinies ualdojers( Jeale) ay} /0 A4 4O JOHBNY) pUgZ 8U} U] :S82jAseS juswhojduig Buialeooy S}npy -

O JusWIyoENY




§-9

"AID 8u Jo sepoo A1sjes alignd JO JUBLLISDIONUS BY) 0} SINCLIUCD PUE SSNUBAS! asealou; 1s00 azjwiujw o} sdjay Ajusioyse suopeyo bupued Buissasold ‘sesesiou
SJOlISIA JO Jaquinu 8yj se ‘syjuow Jswiwins ayy Bupnp panss) are suopeyo Bupiied siow ‘eioush up “Jueys Aunog ssiebuy so sy) pue ‘joed Aemybiy BijulojED 3y}
‘8bg|j00 AnQD yoesg Buo ‘Juswpeds( 844 Juswpedsqg Jogley juswadlojug apog juswdoeasq AYunwiwos ‘eupely pue ‘uoiealony ‘sited ‘Wodly pue Buidesmg
}98.3S SMIOM 2ljland uswipedsq @oljod sy) Aq penss) suojeyo Bued Joy sjuewAed jos)j00 pue ‘Inq ‘'ssaooud sequisw yejs usnes lieH ANO 4o Aqqo; auy u| neaing
S3OIAIBG [BIDIBWIWIOD 8U} O UOISIAIQ SB0IAI9S ssaulsng au) Aq passaooud Ajjenuso sie A0 amua U3 Joj sudneyo Bupiied ‘90 A4 4O sieuenb om jsuy 8y Joy ¥95'661
0} paledwoo suoneyo Bupjied g’y |z pessaooid weiboid suonoalio @ Bullig [elsuss) sy} ‘20 A4 4O Sienenb omy 1sll} oY} Jo4 ‘passeooid suonen bupied

. “Jauuew feuolssajoud
‘Ajpwny e Ut s|eob 80jAI8S Jlay) SASIYOE 0} 8| Ble AJUNWIWOoD sy} Jo slaquisw Jey; ainsue o} A0 auj Jo Ajiond Juepodul Ue s) 821ASS IBWOIShD Jus|j@oxa Buipinold
‘papiaoid Buiaq saolales By} 0} ©SUOSal JOIOISNO BUILIBIEP O} PBYDUNE] 89 JIM ASAINS UOROBISHES ISWOISNO B 'SUUOUL M8} JXaU BU} U] “Jeak siu) Jey 0S suonoesuel)
S0IAI8S pojeLUoINE SNOLBA BU) PasN A|jnjssa00Ns dABY SISWIO}SND 000'SZ ) uey m:.us_ .Em«wxm suoyd pejewoine-ayy ybnoy; sjuswifed aew 1o s|iejep Junoooe

126 osje ueo siewolsny sjustuled syew pue uopewWIoU| JUNODOE Job se |jom se ‘sseippe Buliirew sy} 03 sebueyy sxew ‘smeiaal JUNOOOR Jsanbal ‘sjuswiuiodde
Bunybi Jolid s|npeyos seoIes 1By} O LN} PUB UO LN} A[SjoWal UBD SIBWOISND ‘aysqem s A0 sy} Buisn “syisgem s, A0 ey ybnouyy passeooe 8Q 0s|e ueo ssojAIeS
awes ayy fly  "sinoy Buneltado jleH Ao Bulinp sAnejussaidal e 0} e} ues seolales uossad-u} Bupjees siewolsny “Aepui4 ybnoiyy Aepuopy wd 0Q:9 0 we 0c:.

WoJj palayo ale seojaIes Jejue) |l -olignd sy o} a|qejiere suondo aoIAIas Jawiolsno jo Aele ue Bupjew Ag pansIyoe usaq sey Jnsal siyL L0 Ad 40 Jey isdy ey

Ul SSOIAIDS 1BUI0ISNO PRJUSLIO-SUONNIOS Ujim SIaWo}sno AN 000'00€ 1sowe pepiacid Weiboid seones Jewosng ANnn oyl :sesuodsay Aunbuy sewioysna Amn

eAnelieN spnsay

%6 $96'00} %10L 809'8F  eec'6y v88'9Z  6vL'TC Spew spuswiAed J0pusA Jo JequinN

sjiwlad JeyjopusLLUBuSIUS
%6E 8iT'L %6 019'c (44K ogv'l  9ge't PUE S85US0I| SSaUISNq PamaURl/mau JO JequinN
%ES 000'96€ %20} 000'86}  8¥Y'LIT €8Y'S0L  596'S04 pesseo0id suopeyio Bupired jo JequinN
%ls %10l 00S'/6C  Z8€'66C Gl9vGlL  L9L'vpl Ps}e|dwiod sasuodsal Ainbuj sewolsno Ay 4o sequunu ejo

sainsesy 19bpng Aoy
2191dw0D 20 A4 JO %08 Hovas onNot
10 A4 “4openp pugz -1epend dAleLIEN S}Insoy Ajauenyd =

juswabeuep jeloueuly  juswpedsq S}INSay UQ SN20- m@u

9O Juswiyoepy . | ¢



Hodey souewIOpad JSUEND PUZ L00Z
: ewesbeueyy [eloueul - 99

A0 ay) Jo) Asuow Buines ‘sesj s)e| sejeuiwle pue suoljdnisip aoiass aziwuiw 0} sdigy sjuswied Jopuaa Ajpw Buissaoold sjuauifed jo.-Bujug ay)

2)EUIpJo0D 0} sjustupeda LY)m SHIom OS[e UOHoes aU | ‘sjuswAed 0 sniejs au) U0 SIOpPUdA Su) 0} uoleLliojul apiacid o) pue sjuswAed JOpUSA @jeinooe pue AW
ainsus 0} (suawiedsp JogieH pue J8lepA ‘IO B se Buipnioxs) sjuswpedaq Al (e o) Buissaooid Juawhied pezijeljuso sapinoid weiboid syl ‘jusasad auo Ag
19b6.1E} pejoslold ey Buipesoxe ‘sjuswihed Jopusa.gee'sy passecold welbold Bunpunoooy aul ‘20 Ad sielenb om) isily oy} 104 ‘epeyy spuswifed JIOpUsA Jo Jequiny

‘AlpusLly Ssauisng 210w S8woeaag- yaeey Buo jey)

Burnsus Jo Aplowd 1ounog AiD auy sejowold pue AjD ay) Uy ssaulisng op o} lerosdde pajdnusjulun ‘Ajawn sAleos: sjuapisel pue sassauisng Yyoeag Buo 1ey) seinsyy |
pue A0 8y} ul ssauisng Bujop 1o} spiepuels ay} seysijgelse syuuad pue Buisusol ssauisng AIlEnD ‘JUsWSDIolUS JOPUSA JueIsul pue sjes sbeieb busziseydws
‘SpueNoam sHIom J0j0adsul asusdl] sug A0 ayj Jnoybnoly} suopenbal asuso)| ssduisng 9o10jus pue ‘sjwusd pue sasusol [enuue mauss ‘suopeslidde mau sseo0id
slojoadsul piay Jnoj pue Yels aoio aAld IIeH AND JO J00j} Yl Y} UO paleoo) Si 8oia1es uoslad-Ul Joj 18juno) 9sua9lT ssauisng aul -uojliw 9°L L $ Algjewixoldde ag
0} pejoadxa si L0 A 10} anuaasl juiad pue asusol| ssauisng A0 pajosfold 1eak [iny sy 1oy S)eInode palapisuoo |liis ale pue uoposfold suiHybiens e uo paseq aie
sjeble} ‘eak sy} Joj suoljejoadxe mojaq juaolad |z Alelewixoidde aie panss] sasuadl| SSSUISNG PaMaUSI/MBU S|IUN) "SUCHELIBA [BUOSESS 0} anp ajel pajoadxa-uey) -
-1OMO| B ‘pONSS| 81oM SOSUSD|| SSOUISN] POMBUBYMBU ZH8'Z ‘20 Ad JO Sispenb om} Jsii dU} U} sSHULID JOYIOAUDWUIRLISIUZ/SESUBD|T SSOUISE POMOUDY/MON

O justiyoeny




LD

‘Buieq |lem pue yjjeay s,oignd sy ebeinosus

yoiym swesboid Buiioddns Jo Ajsoud jlounog AND au) Jeew pue siswosno Justupedaq sAles Jajaq o} fem e se yuswipedaq siyy jo Ayiond juepodu ue s| awy
asuodsal ay) Bupemon 'suos s Je aAllle 0} (Juswdojersp pesesloul 0} anp) sesle pPaysebuoo AjBuisessou; ybnoay Bujob Jo seouesip Jeyuny Buleaes aq Aewt
sjun ‘osly "puodsal 0} syun Jo Ajijiqejiene ajeipawiw ey Buniuy ‘sieo [e10} 10w o3 Bupuodsas ale siapuodsel 8y} Jey} sjeolpu; Aew ainsesw siyy Joy ebejusolad
13MO € ‘BoUBISU| JO "BUI00ION0 0} $)99S Juswedaq ey sebusiieyo Jo Jequinu & ale aiely ‘ewl sy} Jo Jusolsd 0 se9jnuIwW 9 Japun seousbilawe Bujyoes.

J0 12b1e) By} Mojag suUBWIBL BN BsUOSal S} SIYA JOLEND JS| DU} Ul ouBWLIONUSd B} UIM JUSISISUCD S| Yolym ‘s oy} Jo Jyeolad G/ 'sSa) Jo SSInUW g Liypm
sajousblawa 0} puodsal 0} 9jqe sem weiboid suopeladQ asuodsey Aousbiawg au} ‘20 A JO J8HenD pug ayy uj 'sispuodsay Isiid Jo Alqedeo ssuodsal sy jo
9INSESUI JOBUIP B S| $89] 10 S3INUILL 9 Uyl s|ed AousBraws ||e o) Jiun sjelidoidde 1siy) oy} JO [BALLIE 8USDS-UO BU) JO SINSEBW 8yl ‘ewly esuodsay Aousbrowy

"Ausdoid pue suosiad o} abelwep sy i pue a1y sy UeUod UeD siajyBlay no oyoInb ay) ‘auaos iy ey} o} ssuodsai sy} sexoinb oy asnessq

Aunwwoos sy) o) sinsesw soueLLIopad Juepodw) ue st sy ‘SwalsAs Bupiefe auy Aq peroedwi osfe s| yolym ‘pese|d ale s|jed |-|-g UooS MOy uo juspuadep

Os[e S| ¥ 1nq "uIBlIo Jo Woos 8y 0} alY By} BujuIBIU0D JO 1B SEOUELD U JoYBlY BU auy B Bunequios u) aie siepuodsa) anissalbbe pue |nyids alow 8y} ‘stepuodsal
S} JO SSBUBAIOBYS BU) SBROIPUL UIBLIO JO LLIOOJ 9U) O} PBUKUOD SBIY 3IMONJs Jo sbejusoted sy} 4o sinsesw sy “JaUEND IS| oY) Jo} yusoued g, 0} paiedulod

se jusolad 08 0} JoHeND pug By} ul pesessoul LIBLO JO WOOI By} 0} PaULOD alom jey) saly jo abejusaled oy :uiBLIO O WOOY By} OF POUIUOD Sall{ 84NFONLIS

oAljelieN S}nsoy

SpU0das 09 UyIM (yoredsip 0} paiemsue) SUOREJIUNWIWOD

%6/ %001 %6. %001 %6. O %8L %L8 Aq passaoo.d sjjeo Aousbiawe sy Jo obEjusdIay
(1eause 0y yojedsip wioly) ss9) Jo sanuiw
%E8 %06 %E8 %06 %S %S/ %V. 0l Uylim soueINquIe STg JO [BALLIE BUSDS UO Jo abejusoiod

: ! ‘ (susos Uo jeAlle 0}
uoeUl ({9 WOoly) $S$8 10 sanuIW g uiyim sjjes Aouebisws
%ES %06 %e8 %06 %G/ %G/ %l Ile 1o} un sjeudoldde Jsuy 4O JealIe BUBS UO JO 9BBJUSOISd

uiBLI0 Jo WoOoJ By} 0} PAUKUOD SBY BINJONYS JO sbejussiad

WMngmmF wmmmWQ Awwu
HOVaG DNO1
a39jdwod 20 Ad 10 %05 ] z.o_.wao"_

10 Ad ojenp puz  ueuEnd . @AljelieN synsey Ausuenp g@ - .

all4 Juswuedsq _ S}|NsS8y uQ sSnoo04j

O Juswiyoeny




Hoday aouelliopsd Japend pug 2002
alld 8-9

“Jouuew Ajpwiy e Ui o)jgnd 8y} 0} eonas ajeudoldde pue Aenb Buipinoid o] papiwiwlod ale Juswuedag

all4 yoeag BuoT 8y} Jo slequiswl ay ] mo:mﬁ_wmm AousbBisua Jayjo Buipirnocid pue ulbLIo jo WOool 0] saldjj Uleluoo 0} AJljige oy} Joaye ued sawly asuodsal u) esesloul
uy ‘jJaAed) 0} pesu siapuodsal yojym Ut (o)) Juswuoliaus pajsabuod alouw e Bunesio se jjam se juawpedaq ali4 au) Wolj SS0IAISS 104 puewap Jsiealb e uj )ynsal
[im seseasoul uopendod 's8oInosal sjde|iene JuaLnd oy} Buizynn Aunwiiod sy} o} puodsas o} juswiledaq 8y} 4o ANjge By} sieliSUoWep sainsesw 9saul JO ||V

'SpUoo8es 09 tulM passasold sjieo fousbiswe a1l jo sbeussiad ay) (Jemo}) 10sue AloageBau Aeut siy; ‘sesealoul

sjje0 AousBiawa (je JO aWwNjoA 8y} SY " "SPU0ISS (J9 UIUYM Juaploul sy} 0] Hoddns yojedsip pue ‘ebei Jemsue o} yejs juswpeds(q sul4 Jof si 1ebie) souewioped sy
‘fousBiaws Jo adA} 1ay)o 1o Aouabiaws [eo|pawl ‘aly B Jo) soue)sisse Buisanbai ‘sisyojedsip Juswyedaq a4 0 ||ED 8y} JaISuel) oym ‘sieyoledsip sjuswieds(
801j0d 8yl 0} ||B9 }-1-6 J0 AousBiawe ue Bupjew ybnoays s)juslupedsq sli4 oy} Yiim 10BU0D Jo JUIod 184y HoU) (SBSSBUISNq PUB SIOYSIA ‘SJUSpISal) AUNLUWOD

2y} jo slaqwisw Auew 104 Ajeudosdde jjeo sy Bujbel taye sjqissod se Apjoinb se sjjeo |je Bujyoiedsip 0} pPejiLIWIoD St JBl1S Weiboid SUORBIIUNLIWOY 8U)
“solad go| jo 19b.1e] sjuswpedaq ay) moleg si siUl SIIYM Jusdled g seenD 1s| ay; wolj-esealoap JBis e ‘swily oy} Jo jusalad g/ 'spucoss gg uiynm (yoredsip
03} pasamsue) sjjeo Aousbiswe aly sseoold 0] 9|ge sem weibold SUOESIUNWWIOD 8y} ‘L0 Ad JO JOHEND PuUg au} U] . rawl] esuodsay yaedsiqg Arusbiowg

‘Bulaq jjem pue yjeay s Alunwiwiod sy} josjold pue siewoisno juswpedsq oAles 1epaq o} Aem e se Juswipedaq siy) jo Auoud juepodwt ue si ey asuodsel

ay) Buptemo (AID 8y} Ul SSOIAISS 10} PUBLLISP PASEaIoU| 8l 0} @Np) Sasealou) a0AISS JO) SjIR0 JO Jsquunu ayj se aw Jeao pajoedul Aleaiebou ale sjebie) jenie
BUD0S-UO 'S82.N0sal BuRsixe UIAA "PEOPHOM pasealoul Ue Aq pejosye og 0s[e UED S)un ST JO oW [EALUE SUSDS-UO 9Y | ,90iAles S8 404 1sonbal Jusino jsow sy}
0} peyoledsip g 0} Aeme Jaypn) UOHE]S B WO Jjun Alepuooss e Bujolo) UO)EDO] JoYjoue Je ausds-Uo Apeslje ae siopuodsal }SaSojo 8U) S1aUM JNo20 S8oUBISWNIND
“Ia|eND IS|. 8y} 10} PRASIYOE Sem Jey; Jusated ¢/ 8U) O} Jejiwis st eouewioped SIUL "/0 Ad JO JSHEND puZ By} ul s oy} Jo Juedsed G/ ‘(jeAlle 0} yoyedsip wioly)
sejnuiw O} Jepun jo s ssuodsal [eALLIE 8US0S-UO UB PaAsIyoe Saojales souenque (S1g) Hoddng o) oiseg oyl rewi asuodsay (S7g) Hoddns a7 o1seg

O JusyoENY




"spooyloqybiau s, A0 eyy uf oy jo Ayenb pue Aeges sy

Buinosdui pue ‘Aenys-Buiuuni sfewiue ois pue aaissaiBbe Jama) pue Jsjoys au) oju| paun) Sewjue psjuemun Jo uononpal B uf }nsai |iim Alsjewin yoym ‘diysisumo
Jad s|qisuodsal pue Bupsinau/Buldeds jo souepodw sy sziseydise jey; swesboid uofieonpa suewny Jaajjep pue dojaAsp 0} SBNURLID YEIS 'SUIUOW JBLINS ay
OjUl JUBDSE S} 8nURUOD 0} spunodwil Jo Jequunu ay} Joadxs pinom pue spunodily [wiUe Ul 9SESIOU| U MeSs Juswipeds ayy ‘yosely Uy “(uapiou) Wy s\yeoN ay} o} anp
90 Ad o J31eND W 8y) Ul oyids e sem aiay Ybnoyyie) Jsjieys sy) 0} pases|al pue Liog S1e ajipjim pue seiddnd/suenp jo siepl| Usym sLuOW Jatuwns pue Buuds
SIA--SIA SYiUOW JajuIm pUe |8y uj papunodw Ajleololsiy aie sjewliue Joma jobie) [enuue sy} jo Jueosed g¢ pue }oble;} ejep-oj-1eah ay) jo jueotad g/ Je ate 40 Ad o
siajienb omj sl ey} 10} spunoduu) [ewUe 'PaUIqUIOD FBHENY IS 8y} Ul Uey) 1amo| a1em spunodwll lewjue ‘20 A4 J0 JaHeND puz ayy ul “abejA [ewljuy uojuedwon
8y} 1e papunodwi sjewiue paysinbuijes pue Aens 10810 pue JajdYys epiroid o} senuRUoD weiboud suopeledo Je)joys [ewiuy syy :pepunodul sjewuy

'suolje|nbas pue smej sjejs pue [eoo] yym soue|jdwoo Bunsul pue 'sioisin pue sjuepisel Q1D Jo Buieq (jem pue yyesy ey jo830.d

0} uxepapun Buiaq ale san)jioe) poo} Jo uonoadsul eplacid 0} SHOPS PENURUOD L0 A JO JeHenD pie ay) up souewioped paroidwl Aipadiew 104 si uopeoadxe

8Ul 200z |udy ul Yiom uiBag o} pajoadxs si tojoedsul [euonippe auo pue ‘UaHen is| 8y} 4o pue sy Jeau pally s1em siojoadsul mau om} ‘sebepoys Buiyeys

ssalppe o "Ayaliq peasiyoe Ajuo Buies jiny 4o Jusosed 0g JO WNWIXEW B UM ‘Siopenb OM} 3814 8U} JO yonw Jo§ sabepioys yeys Buiobuo paousiiedxs Juswiede( auy
‘suoneubisal 0y ena L0 A4 JO Jepeny puz sy ul suoposdsu) 18 Jo 19B1e) ay) Jo Juesiad 89 Alsjewixoldde ‘sepiioe) pooy 126 J0 suonosdsu; suinol pejejdioo Heys
‘potiad Burodas siyy Bulng “spwi ANO 8y} UILIM SBIjIOR) POO [1BIS JO LUOHEBUES PUE U)oy By} ssa.ppe 0} saliAoe Jo abuel e swiopad ‘9oz ‘| Aenuep pasinel
'(149¥ND) meT sepilioe 4 pood [lejey Wiojun eluIoHeD au) Aq 1oy paplaod se ‘weibold Juswsolopug BuiSNOH 9 poo syl :pejejdwos suofoadsul aunpnoy

SAjjelleN S)nsoy

%19 966'G1 %EYe 666'¢ 82.'6 L82'e LLP'9 usAlb suonezZIUNWWY JO JequInN
%EG 966've %501 86Y'zl 8gl'el . S¥8'9 elLe' SI8JUNOJUS JUS||0 SSB|BWOY JO JequinN
%S¢ - 6L'CL %04 96¢'9 Sev'y : 6LL'T 99e'e _ papunoduwy sfewiue o Jaquinn

869'L oLe'L (semjroey pooy) pejeldwod suopoadsuj aulNo Jo JeaqunN ,

WW?W&&%EQ@:Q Am!.
9)9jdwod 20 Ad 10 %05 M_:wmmw mom”_ow.“
10 Ad ‘J8yenp puz Jleuenp 9ANeLIBN S)NSaYy AlduenDd "

S8JIAISS UBWINKH B Y}edH juswpedsq | S}NsS9y UQ sSnNJ04

O Juswyoely




uodey soueswIouad JSHUEND PUZ L002 . .
$921AI9G UBWINH ¥ UljeaH o9

) ‘Aunuwiwos ay) jo Buiagiiam pue yjesy sy}
sjowoud jey; sweiboxd Buipoddns Jo Auoud jIounag ANO 8y} seAles pue Ajajes pue yjesy Aunwiuloo Jo jusius|s As) B se uexeuspun Buleq s sjuapisal Aunwiwos |
12YJ0 |8 pue ‘siojues ‘saljiwe) ‘'YInoA “usIpjiyo ‘UBtLOM 0] SSOIAISS [BOIUID pue ‘uojuanald aseasip ‘uonowold yjesy apiaold 0] SHOYS penuiRued L0 Ad Jo lepeny |
pig 8y} Ul usAIB suogeZIUNWILL JO JaqUINU B30} SU} 8SBalou 0} pejoadxa Jou 194 se Ajunuwod sy} ul ajqejiene AjopIm s sujooeA JsyliaN saulooeA so|bulys pue
(AdH) snuiA ewojiided uewny sy} Buipnioul ‘ofulo auj Ul S|GEJIBAE SSUIDOBA JO 1SIj 8U} O} PppE Uaag SABY SUCHBZIUNWIL MSU oM ‘Ajusosy “uosess uojeziunuiul)
N} 84} JO pUS aU} JO 8OUBNDBSUOD B SB LISHEND 1S} dY}-UBL} SS8| pasequunu Japenp pug au} BuULNP USAIB 219M Jey} SUORBZIUNLULL] SOIUIO N S}IS-}JO PUB SBoIIBS
uBWNH pue yjjesH jo juswpedsd sy} 0) U0 oym 8Soy} 03 suojeziunwiwl sopiroid welboid YiesH Snelusnsid/uoljowold UeoH aul UsAl9 suonpezjuniuf

' ! ' ‘Aunuwiwiod ayy jo Buegjiem

pue yyeay au; sjowoid jey} swelboid Buipuedxs 30 Auoud jouno) Ay ays Buinles ‘pus-iesh Aq 10618} B} P2S0XS 10 J98W 0} pajoadxe si welbold seones
$SojoWOH 8y “AlunuilLod [le1eno ey} Busuag ‘saay eajonpoid pue perodull pes| ued Asy os uexenspun buieq si selliwe)/S[enpiAipul ssafawoy o} Buisnoy pue
yoeanno peseg-Ayunwiwos Buipirosd Ag sseusss|alloy 8sea1oap 0} SHOYS PanUaUoD 1uesied g Aq jebie} pejosfoid sU) pasoxs s1oejUCD ajep-0)-18aA [8)0) 8] L0

Ad 10 Jepenp puz 9u} Ul SJOBJUOD [enpIAIpUl Gi78'9 19A0 apewl wielfold Yyl "OSIA Sy} 0} SWwo9 jey) spuediopted sssjowoy 0} sjelissal Buisnoy pue saopues poddns
‘Buesunoo Juswebeuel aseo sapiroid Welbold SeoIMeS SSeeWOoH By L ((DSW) Jajuad adJAI8S BNy 8y) je pojojduwio) spoejuo) Em&o.ﬁmm. ssafouIoH

o jusuwiyoeny




‘uopesusdwod SISXIoM pUB SUI-XOIS JO SIS00 SU) SZILIUIW O} S98S PUE ABM JUBIOILS-1S0D pUE SAROBYS

1soW Y} Ul S90IAISS 8100 JO A1SAIISP BU} Ul S)nsal 8210pHoM AUjlesy B asneoaq AJunwutod ey} o} jueptodw s aunseaw siyL AlD auy Ul seafojdwa jo Bureqg|iem

pue Ajojes [|e1an0 ay) 0} 8)NQHIU0D SUOKE)NSU0D AJajes ‘sAeains ausiBAY [elisnpu; 93e|dWwod 0} pesu oL} Se [jom se pejusws|dwi ale sweiboud Jo saioljod se Jesk
ay) Jnoybnoiyy sjenionyy suoieyNsuod Alpjes 'spoye uolebiiw pue spiezey aoejdsiom ‘sjuswaiinbas YHSO ‘seanpeooid pue saolod Ao Buipnjous sanss; Buipiebsi
2010 Alajes A auy Ajou 1o Joeju0D 0} aieme Buleq sjuswiiedsp 0} peinguye aq Ued ss800NS sy Wadsad 9z Aq 009 1O 19B1e) a)ep-0}-1eak ay) Buipsaoxe
‘wesbold Ajpjes Jeuonednood s, N0 8y YBnouuy L0 Ad 4O siepienb om 1siy sy Ul pa}ajdWioD alam SUOHERHNSUOD AJejes 0G/ J9AQ :paponpuos) suojpeynsuo) A1ojes

4 ‘Aunuiwiod ay)
0} $8DIAIBS 8100 JBAIIRP Oym sedhojdwis Jo yiesy oy 0} Bunngryuod ‘sjes ssaulll pue Ainful [euonednooo |[e1eno sy} Buisesloep jo Jusuodwoo juepodw ue s) Buluies
Asjes Bulurel) Jo pesu Ul aie jey) seefojdwe Jo Jaquinu sy} 0) SNp YJUOW Yoes Alea sunod Jnoy Buiuies; [enjoy Buluiel} siow Bugonpuod ale sjeuoissajoid Alajes
Juswpeda( se jlom se yels Aojes A ‘uonippe u) ‘soueape Ul Buiules oy seakojdwe Bunpeyos. u| suswpedsp jsisse o} Alenigad ul Jepus|e) Buiuiel| Aysjes
[enuuy ue padojensp 90O Ajpjes A0 oyl Jusoled 6 Ag polied siy} 1o} Jobie} ayy mojaq |Iils Sem souelllopad ‘JIOABMOH 8}ep-0}-1BaA 0} SINoY 000'6 J9A0 PUE ‘()
A4 Jo Jsuenp pug sy} Bulnp weiboid Aiejes jeuonednoor s,A10 sy Aq pepiaoid sasselo Buiules uj sinoy 000'9 0} 8s0o Juads seakojdwm :ssnoy Bujurel] Nejes

oAneLIBN S}INSoy

uopewIou! SijaUsy

%EY 0ov'ze %S8 00Z'gl 8Ll'el 69¢'y 60V'6 Unm paaiss saalljal pue seakojdwie aAijoe Jo JsquinN

) : papircid
%ES 000'0¢ %90} 000G 168Gl Gel's 9LL'L suoie)Nsu0o suojiesado [puuosiad Jo JequinN
%E9 002’} %92} 009 86/  £6F v G9C © Pajonpuoo-suope}Nsuoo A1jes Jo JequinN

%16 000'01 9016 , 956'G 0sl'e sinoy Bululesq Ajeyes fejo |

o 2
Q018 )0 251
%wwwwwx

G

sounsesjy }obpng >m¥
HOVag BNO1
o)o]dwod L0 Ad 40 %05 | SIINS3A NO SN00d
L0 Ad “1auenp pug -lepenp aAljelleN synsay Apapenp .
$924N0S?dY uewny ‘Juswipedaq S}INS9Y UQ sSnd044

O JusWYoERY




yoday ssueulIoUad JSUEND puZ /002
$801n0say uewnH rARS)

-AUNWLWOS aU} 0} S)NSal-JUajjeoXa spIAcid 0} anunuoo seaojdwe Jey} 0S 8210HOM Sjgels pue Ayjesy e Bujowoid ‘sny; ‘welboid

suyeUSaq aAnoaye pue eAladuwod Jsoul suj UlBjUBW 0} Sanuijuod A0 sy} jey Bupnsus jo ped juepodwi ue s) saopuds spjeuaq 9ol pue aakolduwie Jus||eoxa
Buipinold -suondo sjyeueq Jiay} Jnoge UORBWIOMU] UHM SISWolsno sisse o] Aem.aAnoe-oid e Ul seal)el pue seakojdwa o) pajnquLysip S1oMm S[eualel UOHEoIUNUWILIOD
pUE S)isqam $82IN0seYy UBWNH 8U} BJA sjjeuaq ueld Jjay) 8Z|jin J8)jeq 0} saallas pue seafojdiia smojje Jey) peInyiisul S19Mm SJUSWasUBYUS 8oiA1eg “iapenb

au 1o} 19613 pejedionue ay} jo Jusosed 4G sem syl L0 Ad JO Jepenp pug sy} BuLnp uopeuLIojul JySUS] UOISIA PUB [ejusp ‘Yliesy 'sjorjuod suoyds)s) pue sbuyjew
BlA ‘'seafojdwa palijes pue aAloe G9g'y panias Wwelbold sjyyeusg pue seonleg sefojdwz] sU L UoRRULIOIU] SHpeUSY Y PoAISS Sealljay pue seafojduiy

- AUNWILIOD 8y} O} SaoIAIRS Juepoduy

SIBAIjOp 1el) 90I0p0M S,A1D B} JO JusLudojensp Jesied pue uojus]el Lo S8snooy }i 9sneoaq Ajunwwios oy} o} juepoduw st weibold syl ‘senss| Aeuydiosip pue
‘salnpeoold wasAs [auuosiadjolied ‘eoueldwos (YHIH) 10V BuisnoH % juswifojdwz e ‘soueidwod (YQY) 10V Aliigesi uesuswy ‘me| 1oge| ‘suonejal eakojdws.
‘suopelesdisyul Aojod Buipsebal seafojdws pue sjuswpedsep o} Hoddns jeussiul apirold SUOHEYNSUOD suojeladQ [suuosiad L0 Ad Uim weibold ay) Buuof
suoleledQ [BUUOSIad Ul SIequsL Je]s [euoissajoid mau om] Jo Lolippe ayl o} anp Ajed ale JopEND PUZ @u} Ul sesealou) Jusased £°G Ag 000'G ) Jo 18b.1e) Jepeny
puZ a1 papeaoxa Yolum ‘20 A JO Jaenpd pug oy} ui suonelnsuoo 16g'sl papinoid wesbolg suoieiadQ [euuosled su . :suojejnsuc) suonesado jouuosisd

o juswyoeny




€19

'sajjuoud s,jounod A9 ey o Jequuinu e Bupioddns spesu jeuoipesiosl pue [euoneonps ‘leuoneuiiojul

sAjlunwiwoo sy} Jeall 0} s80In0sal Aleiq)| 1oy puewsp 8y} jeaw 0} sjge aq ||Im Aleiq|T ey} ‘pelcjsal ale sinoy Bupesado sy “/Q Ad J0 Jspenp pig sy ui pajediogue
S| S[elisiew JO 9sN Ul asealdu} Ue pue L00z jHdy Ul paiojsal Ajing oq jIm sinoy Aleiqi “s|npayos psonpai e yim Buperado s sie ssuelq)| pooyloqybiau

sy} ‘uonippe u| "syisgem s,Aieiq ey YBnolys s|ge|ieAs $20I1nosal 0juoA09le JO asn By 0} seanosal [eoisAyd Jo asn ay) wiod} Yiys ybys e o paynquye aq pinoo
sulosp 8y | “Ieak Jse| poliad alles sy} 0} paledwod usym suosjed Alelql Ag pesn sjensjew JO Jaquinu ay} Ul eujjoap WBys e useq sey aiay ‘jebie} Aluouenb
pajosfold ayy Jo Jusdlad g6 40 ‘000'058 PaPeSOXe L0 A4 JO JsleNnD puz oy} ybBnoiy) siowoisno Ateiqr Aq s uo pasn 10 1no payosyd sjeuslew Alelgil Jo sequwinu
sy ‘(adey uo s}o0q pue sqd 'sgAq “'B'8) elpawl pue syooq se yons saoinosal jedisAyd, s,Aleiq ey sapnjoul SIYL 'osn Jaje] 104 SUIOY 8XE) 0} IO JISIA 418U}
Buninp sjeusjew Arelq) ssn o} Ajunpioddo ay) eaey siswolsno Arelqi] ‘welboid seoinosey Atelqr sy ybnoiyl :eys-uo pasnAnO-paxaey)d sielvey Aieiqry.

‘Buons Ausn sujewas spesu jUORESIOSI PUE [BUOHEONPS ‘[EUOHEWLION J98W 0} S|ELIS]EW 10} puewaq ‘spooyloqubiau s A0 auy ul

s801AIS pue ayl| Jo Ajifenb auy aaoidwi) 0} founod AND ey} jo Ajuond Juepodwi ue Bueaws 20 Ad 4O JOHEBND PUZ 9y} Ul paloisal Ajjny ale sinoy Alelq) pooysoqubiau
BY} Se 9SEBIOUI 0} SANURUOD pasn saoINosal Aleldl| Jo Jequinu ay} uf esesloul Uy ‘papelbdn Ajusocal sem yeyy eisqem sAieiqi ay) YBnolyy pesseode

UOREULIOJUI 9SEGEIED OIUOJORIS JO 8SN 8L} Ul esealou} Jueojubls e sj a1ay L “20 Ad J0 Hed isuy sy) Buunp Aieiqr uepy a3 je sinoy Aeuqy) jo uonelo)sal ay

0} anp JeaA }se| poliad awes 8y 0} pasedwioo usym Juaosad |, pesealoul Sey pasn $89In0sal Aleiq) JO Jequinu sy Jeble} ejep-oj-ieaf pajosfoid syy uelp Jaybiy
Jusolad G 'UolfliW g’} JBAO SEM L0 Ad JO JeLEND pugz 8y} yBnouy) siawoisno Ateiql) Aq pasn seainosal A1eiql JO Jsquinu oY) '8IoW Yonw pue sisindwos ‘syy

qem ‘elpawl 's)00q S YoNs $a0Inosas snolie asn o} Ajunpoddo ayy eaey suoded Aeiqi ‘weibold seoinosey Aleiqr oy uBnosyl :pesn seosnosey Aeaqiy

oAnjelieN spnsay

sisjue) buluies Ajiwe ybnoayy
%LS [AR A T %SG11 Q02'cl 2oL'Gl L£1'8 §20'L doue)sisse iomauwioy papirold sjuspnys Jo Jequunn

swesbold Juswidopasp
Aoeiay| ybnolyy panlas YinoA o Jequinn

%0¥ 08120l %08 060'LS 866'0% 80L1Z . @@N_mv .
%6¥ TlLL'9el") %86 980'898 ovL'058 lgl'eSy  ST9'/6€  e)is Uo pasnjno pexosyo sieusiew Aleidl Jo Jaquinp

0zL'67L pasn sedinosal Aleiqi Jo Jaquinn

%ES  8v¥0'LBO'E %S0l $TS'0vS'L  099'8L9'L - 0vS'698

.ww%m,mmmE u,,mo,vzm >,m¥,

HOVEE DNO1
Stins3d ZO SNOO4

aAlelIeN s)nsay Alapenpd
1@

9)a|dwiod L0 Ad JO %0§
L0 Ad ‘“4e)enp pug epenp
soo1M0g Alelql ‘Juswipeds

S}INS9Y UQ SNIJ04

O juswiydoepy




uoday aoueuLIopad JSLBNY pUZ 002
sooiAleg Alelql : 79

"SS800NS |00Y3S-Ul BUIASIYDR Ul SJUSPNIS ISISSE OS[E |[IM S0UB)SISSE MJomatloy pasealou} ‘spooyoquybiau sy} uj saojaias pue afl) jo Ajljenb ayy Buinoidw ‘pajoadxs
S| 9OUB]SISSE Ylomawioy Jo 9sn U 8sesoul ue pue 00z {Udy ur peioisal Ajns aq {im sinoy Aueiqr] ‘s|inpayos peonpai e yum Buneledo seuelqy pooyioqybiau

oy} eydsep ‘Joble; sjep-ol-leaf sy} anoge Jusdiad g1 o panes SJuSpns Z9L'GL 0} (810} L0 A4 @y} Buibuuiq ‘Japenp pug oy} ybnoiy suspnis 00} ‘g pepesoxe
welbold uswdojansg Aoelall] UInoA 8y} ybnouy) souelsisse dlomatuoy Buiaeoss sjuapnis Jo fequinu 8y syosfold sse[o Uo yiom Aewl sjuspn)s 0s ssaooe
Joulaju| yim sispndwiod pezjjeroads sey 974 Yoe3 saielql pooyloqybieu jje pue Aresqit ule|y ey} Je pejeso) (974) siejus) Bujuses Awed ay ye Bupoyny
9UO-LI0-8UO PUE SOUEISISSE YIOMSLIOY SAI908. UED SjUspms ‘welbold Juswdojoasg Aoelel YINoA oy} UBnoIYL r9oUB)SISSY HIOMBUWIOH POPINOI SpUBpmIS

JusuisAsiyoe _OOr_ow pue ssauipeal

jooyos uj Joedwy aARisod e aousuadxs Ued ualp|iyo os Auond ybiy e ate sweiboid ynoA Ayenb mv.>8a 0} spoye panupuoy ‘swesboid Buipeal Jawwins Aeiqif ul
uoediopsed jueoyiubis 0} anp siauenb ypnoj pue piy; sy Ui pejdedxe si uogedioued pesealoul ‘uolippe Uj ‘pajoadxe s| swesbold Aoeiay Jo asn Uy aseaoul ue
pue 00z [Udy Ui patojsal Ajing oq jlim sinoy Aleiql “sinpayos paonpai e yum Buielado |3s aie sapelq) pooyloqubisu-ayy ‘yebiel-aiep-o-Jeal 10 Ad pajoefosd
ayy Jo Jusoiad g Ajuo 0} pajnquUiuoo Jepeny pug ayi ybnolyl paates YInoA 000'ze 2yl ubnoyye ‘seah jse| poued swes ay) 0] paseduiod usym Jajesih Jusolad

0l S! paAtes yINoA Jo Jequinu ajep-ol-Ieek sy} ‘ge6'0r Iy "stuelboid ues) pue sqnjo Buipeal jooyds-Jele ‘qnjo Buipeal Jawwns ‘S)ISIA SSejO |0oyos ‘swielboid
Bulpeal jooyosaid Bupnjoul saoinies Aoeilsyl UinoA snoLiea sepinoid weibold juswdoeaag Aoe1a)] INOA SUL ssweiboid AoeiadT ybnoay pasiog Yinoi

9 JusyoENY




G1-9

~ “Ayuow paysiignd Ajuo sy uonewou Buroud uosiiedwod sesy elulonen wiayinog asneossy paysijgelse ussq jou

sey 1oble) [enuue uy liq [epuspisal (SBOIBD0S) SBO BILIOJED UIyIN0g abeieAR ay) Liey) siow jusolad / Ajsjewxoidde Jo ‘sg eg sem Jjiq enuspisal 0o g ebeione
a4} ‘20 A4 Jo slsnenb om) 3sily 8} 4o "s}S00 Aypowioo pue ‘sebieyo uojssiwusuel) ‘aBIBYD 90jAI8S AJIUOUI [B10] Uy 'ILOW YOS 10} pasn sulal) |epuspisol

Jo Jaquinu oBerane ay) uo paseq yuow Jod 61 LG4 Sem Jjiq seb awojsno fepuspisel 0ogT ebeiaAe ayy ‘20 Ad JO siapenb omy }sdij 8y} o4 ‘sannn seb Buipunodins
0} 8|qeledwod ale sjliq sisuto}snd yoeaq Buo Jey; ainsue o} si (0DGT) Jawnedaq 10 B se9 yoesg bBuo ey o asodind Asy v g seo [ejpuapisey obesoAy

ebpng paoueleq Ajjeinjonss e o) senuanal Juelodw Bupngiiuoo se jlam se yoesg BuoT Jo SUOIIPLOD |EJUSWIUONAUS Y]

Buiaoudwl jo sapuoud lounod AnY eyy o) Buinguiuoo ‘yoesg BuoT Jo suszyo sy} 0} adinIeS jesodsip SA103)49-)S00 pue Alpusly Ajlejusuuoliaua ue sapiaold welbold
ABiouz o) s)sepp oy esnyel eigeuing Alises alow pue Jakip apiaoid SJUNOWE |[BjUlel MOT "SSIUNLILLOD BUIpUNOLINS S}t pue yoeag BuoT vy j{ejulel J0 JUNOWR 188S9)|
e pue weiboid soueusjulEW dAREjUSASId paAoidW) UB 0} 8NP 819m 20 A4 JO sialenb om} Jsiy sy} Joy senusnal ybiH ‘sabejno pajnpeyosun pajedionue uey} ssa|

pue sebeno pajnpayos Joj Wl paonpes ol pajnsal yoiym ‘AliAloe 1sjloq JejeslB o) onp Sem 2007 YOJBN Ul SNUSASI Uj 9SBaIouf Uy "uoffiiw 201 $ o 19bie) fenuue
-lWes 8y} Jono Jusolad || Alsjewixoidde Jo uoljiw £°1$ St yolym ‘pajessusb Ajoljos|e 10y enusaal uj uoliw Z1.$ Alsjewxoidde pauses 44Y3S ‘20 A4 Jo sleyenb
OM}Isily 8y 404 "0 A Ul seles ABseus Joj anueaal Ul UOJIIW FZ$ JOAO UIED [lIM JHMTS Jey) psioadXe s1 )| "UOSIPT Bjuloy(eD ulaynos o) plos Bujaq (jusosad G8)
Iepurewal ayy yum ‘Jusoied GJ) 4943S Jomod o} pesn si Aiollosie ay ) "Ajiouioe|e sejeieusb pue asnjel [eloJsWWoD pue [epuspisal sejelauiou] ey} welbold ABleug
0y s1sepn Al auyy ul Ayjioey ABlous 03 21sem UINg-ssew e si (JHYTS) AoeL A1oA0oey 80In0sey ISEBNOS SUL JMYTS B sofes ABiauz woiy senusasy fenuuy

oAnelieN spnsay

w pleld 1o

%L9  6v2'0Z6'LL %90k  680'9.8'0  L0L'06Z'Z £61'/79't  05€'799'e  UOIBUILIM WO pSOnpoid 110 JO SjaLEq JO JAGUWINN
: ‘sAep ssauisng o1y} Uly}im 0} papuodsel

%00} %00} %001 %00} %001 %001 %00 sisonbai |10 8oAI9s Jajem pue se Jo sBejusolad
VN VIN %L0} 79'€G$ 67'29$ or'iL$  To'les liq sef Auyuow [enuspise. sbeseny

%05 000'06L'%2$ %Ll 00¥'0.9'0L$ €£60'¥86°'LLS$ 802'/98'G$ 588'9L)'0$
e SE

4HY3S wouy sajes ABsous wol snusARl [ENUUY
% » -

clliaSe m
ymm.Sm,mmE,. wmmb:m Aoy
9)9|dwod L0 Ad J0 %0S : “._:wMWMoN”_%u.“
L0 Ad “48yrenp pug Jepenp dAlelIeN s)nsay Apdlend) g wa~
110 % seo yoeag Buo quswieds( S}NSay UQ snN204 m h

O JUSWYOENY




yodsy esuBwIoNad JsHUend pug /002
IO ® ses yoeag BuoT 91-9

"seniua ajeAld snoleA se [lam se ‘yoeeg HuoT Jo Lodg pue AND oy ‘eiuoged jo sjels eyl Buipniou; ‘siepjoyexe;s oy sjyoud jio Jejeail apiaosd

syoye esayl ‘ewnumop Bulonpal Uo snooy e pue welbold sdueusiuiew saoe-01d B YUoMj[om Ul JUSLUISSAU] ‘silem mau jo Bulljup au} o3 pejngupe eq ueo uoponpoid
peseasoul syl -1oblie) [enuue-jwas au} uey} Jajealb jusolad g 1o sjalieq 000y L Alsiewixoidde st SIUL ‘plRid 1O UOIBUILUIAA U] 1O SBSIR WO {10 JO SjoLEq UoH|jiW
¢, Amewixosdde jo uoponposd sy} Joj ajqisuodsas sem weiboid Juswabeuey souspisqng pue UoRonNpold syl ‘L0 A4 0 sispenb oMy isiy auy) uj [uoonpold 10

‘yoesg BUOT Ul SSBUISN] OP pue BAl| 0) SaoIAIes Sel |einjeu s|qep.ioye pue ajes ‘sjgeljas uo puadap oym s1suio}sno

J0 Buleqjiem pue Alejes eyy Buunsus ‘A0 sy} Jo Auolid Juepiodwy ue s} esuodsel sewoysno pides Buipinold “ebesn swipeo Jo uojejuswaldwl 8y} ybnoiyy passiyoe
Aented sem jeble} syl Jusoted Q) 4o 396ue) sy Bujesu uj pepssoons juswpedad sy} ‘20 A 40 siopenb o jsu ey o4 /0 Ad Ul sAep ssauisng a1y} ulyim
s)sonbai sjjeo soines Jejem pue seb || 0} puodsal [jim Juswipedsq ey} Jey} pejoadxe sI | Jeucos 1o sAep ssauisng Saly) UIUIM sjsenbal (g0 aolAIes Jejem pue seb
le 0} puodsal 0} piepuels aojAlas Jawolsno e sey Juswpedaq syl ieuuew Ajswn e ul seb jo Aiddns ejqels) pue sjes e aABY SIBUIOISND Jey) 8INSUS 0} ‘SI8W0IsNo
09g1 Wouj sisenbal aoja19s Jawo)sno jo Buipuey jdwoud 10} sepiroid weibold esucdssy ooiMeg J8jBN pue SeD By :asuodsay [[eD 8IIAIDS JojeM pue seo

-Aj0 U Ul ssSeUISNQ Op PUE BAI OUM SISWIOISNO 0} S|qEpIOyE aI0W pue Jaljpusiy yoeag BuoT Bupjew Ag seipuoud jiounod AllD 01 sepnguiuoo
seoud seb jeinjeu sjqe)s Buipircid "painodo Jeu) [enusaip ay) ‘wie) Buoj ey Jano ‘sjesyo Joe[L0D By U pepiroid uoposiold soud sy jeyl panslieq st il Ienemoy
Yuswelinbas eseyoind soud paxi oy} o} anp ‘'seoegos uey Jaybiy sem (lig seb sbeieae 0O g sy ‘syjuow ssay buung “Arenhigad ybnoly) J9qUUISAON JO sujuow

18juIm ay) Buunp soud pexiy & je peseyoind awnjoA palnbas-wnwiuiw e Aq josyo s| uoposjosd Buyieo soud ayy jo uoposioud oy seseyoind Aypowiiod seb 1oy Jooj
pue Buyies soud & Buipiaold Ag ‘suonenion)s 1estew jsuiebe uogosiold sold pue Ajjigels aoud sepirold Juswsalbe ay ). Juswesibe eseyoind seb Juauno s A sy Jo
jnsal au si 200z Ateniga- ybnoiy JaqLISAON JO SyjUoW sy} 10} jjiq seb Ajujuow [enuapisal sbeiaAe auy) Ul 9seaIoul 8] **PenuRuod [jig Seo [epuaplsay abeloAy

O JUSWIYOERY




|
|
|
W

L1-9©

"spooyoqybleu s AH0 1no Ul ey Jo Ayenb eyy Buiaoidw jo Aowud lounod Ao ey Buinies ‘FOMWES) PUB ‘SSBUBAISN|OUI ‘UOOBIS)UI
|e100s Joj saniunpoddo Jayo pue ‘uohpedwod Joy s)eno aaisod apiroid uswdoeasp s pue ssauyy jearsAyd sjowoid Aoy se Aunwwos sy} oy Juepoduwl
ale spods [euoljesioay ‘Buidesy piooas panoidwl pue Aeindod weiboud Jo sieas] YBiy 0} peInguyie S| aseaIoul eyl 1usoled zg Aq Jobue) sjep-o}-tesk oy

speooxe sjuedpiped spods §/Z'66 40 (B30} 81ep-0)-1eak ay) pue jusosad | Aq jebie; Allslienb ey papesoxe /0 Ad Joy sjuedionsed suods 865 LS 4O [E}0} JopEND
puz eyl ‘(,shep juedpied, o)) sweiboid spods u) sedionted sienpialpul sAep 4o Jequinu ayj Josyel s|elo} Allapenb pue Ajjuoly  (OSAY ‘enbesq s “6'9)
sanBesj spods paseq-AUNWWOD 10} s8RlIoR) PUB SPIOY SE [jaM SE '|[eq)OS PUE ‘|leq)os ‘[leqieyseq se yons ‘sanbes) papiaroid-juswipedap spnjour sepiunpoddo
osay ] "AJ0 By} ssoioR SYNpe pue YyinoA Jos seniunuoddo spods wes) jeuonessosl sepinoid weibold suodg eyl ‘syuediopied spods pepiroid-pusuwiedsyg

‘Buisqiiem pue yyeay
s,0llgnd sy} sbeinoous jeyy ‘swelboud Suntoddns jo Auoud ounod A0 ayy BuiAes AIUNWWOD sy} JO S}SaJejUl puUB SPOBU SSIBAIP Y} Jos|jel Ay} Jey} [BlusssSe
S13'sny| ‘s}sauelul mau aiojdxe pue ‘Yjesy [euosiad anoidul ‘sjiis mau dojeasp 0} saljjue) PUB SienpiAIpul Jo Saunpioddo Jus|[eoxe sie S9SSEJ0 UolIealosy
‘Buiediew panoidil| pue SISSE[D MBU JO UORIPPE 84} 0} paNgLNE S| 20 A Ul Sjuswi||olus uj esealou| [jelano ayy Jusdsed g Ag Joble) sjep-o}-seah oy} spesoxe
Sjuswijolud 2} '9l JO [B10) 8)ep-0)-1eah sl 'swnues|y usdsed G Aq jabiey Ausiienb oy} Jo HoYs |9} SJUSWIOIUS SSBIO /0 Ad 4O JouenDd) pugz oy} ui sjuedionied
£¥6'8 UM “Aj[EnUUE SBSSE|D JUBWIDLIUS PUE [BUOHESIDS) PaSEG-99) 000'Z 190 SISANISP Welbold S8SSB|D UoHEaI0aY oy ’PBPIAOI SJUBWIIOIUT SSBID

‘ 1 1

aABLIBN S)NSay

%9y L9¥'S9p %20l ¥1.2'80Z Gee'elz 00801 6150l pajeidwos spunod Jjob Jo Jequuin
%8t 69.'8¢1 %601 05119 195'99 $v9'ze 916'ce papircid SHSIA J8jusD SINjeN JO JaquIinN
%.G 606'€LL %221 oLr'L8 8.2'66 865'LG 089' LY sjuediopted spods papiaosd-jusupedap Jo saquiny

%09 pTTTE  %S0L  v2e'SL  bel'9l £v6'9 181, PepIA0Id SjusWjoILS SSEID JO JaqUINN

sainsesyy jobpng Aa)]
01000 £0 rd 10 7405 | o e
L0 A4 “48)1enp puz JopEND ~ dAjeleN synsay ApenenDd gty

b I ©OF |

SULIB\ g UOl}eald8y ‘syled ‘Juswpedsqg : S}HNSd{Y U SNI04H

O juswiyoeny




podey soueuLIOpad 18pEnY puz 2002
SUNe B UONESI0BY ‘SHied 8L-9

ueeA iopud ay) up poued Bujuodai awes sy} woy soueliouad [enjoe uo peseq ale spebie]

‘Bursgjiem pue yjlesy soland sy 0} slnquUiueo-jey; ‘swelbold Buitoddns jo Auoud rouno) AD auy Buines ‘seoud aannedwos 1B sanoe) Buyiob aanoelie

‘ajes papinosd aq AUntuwod ay) Jeuy) Juenodul) st 3 'sny . ‘90USPIUOD puB UoHBUILLLISISR-JI9S JO sBulss) aunboe pue ‘sweb ay} jo ainjeu [B100S 8L} L0} 8y

1o Ajjenb ssyea1b sousuadxs ‘Ajanoe [eoisAyd oy WoJ) SlyaUS( Ujesy SAiS0al s19jjo Jusaled g Aq 1eble) ejep-ol-ieah ayj spasoxs GaE'e L 10 1e10) a)ep-oj-1eah
oy pue qusosad ¢ Aq 1ob1e) Auspienb ay) papesoxe L0 Ad 40 JSLEND PUZ Ul S8SIN0D aAY A1 By} uo paked spunoi yob 998' /0L SYL :pojejduio Spunoy Jjos

‘piiom [eInjeu sy} o) aleo pue Joadsel 'puejsiepun ‘fofue ueo siequiaw

Ayunwiwos jeyy Jeplo Ut Juepoduwl ate ssijiunpoddo diyspiemels pue ainsis| [ejustuuoliaug yoseag BuoT jo AJID sU} Ul SUCIIPUOD jejuslIuOIIAUS Buinoidwil Jo
Aloud jiounog AlD ey spoddns wiesboud Juepodw sty :Buidesy pioosl paaoidll pue ‘isyjesm s|qesone) ‘siusAs [ejoads uj uojedioied paseaioul 0) paingune
S| esealoU] [|eiano ay ) Jusolad g Aq ,1ebie) 8jep-0l-ieaA au] spedoxe 196 '9g 10 |0 sjep-0)-IeaA ay) pue ‘jusoiad /.Aq jobie) Ausuenb syy Buipeaoxe '¢y9'ze
payoeal /0 A4 JO JSHEND PUZ SU} 10} SHSIA JSJUSD SINjeN “Isjue) ainieN opeloq |g eyl st welbold diyspiemals [BJuSWUOHAUST. S} JO JIOYDSUR S| 'SJUdAS
jeloads pue ‘sinoj amnjeu jeuonejeidiolul ‘syem ainjeu pejoalip-ies ‘seiAloe uoljelolsal Jeliqey ‘sesselo apnjoul sepunuoddo asay | - "sdnolb pue ‘saliwe;
‘sienpiAIpUl 10} seniunuioddo ainsis| pejusiIo-ainjeu Jo AleleA apim e sepinoid welbold diysplema)s [EJUSWUCIIAUS SY] PapIACIY SHSIA Jojue) ainjeN

O juswiyoeny




619

. . . , ‘sejepuew fjojes
pue yjesy [e0o] pue ajels ‘|etsopay) yim souelidwods Ul juswdojaasp sjqeulelsns pue ejes sojeplior) AloAjjoaye aiow Jsuuew Alswi e ui sedjases Alljenb sianlep
1euy) welboid uopoadsul Uy "SINOY 2 UIUIM SUOoadSUl PaAIaoal SISWOISND HEZ'Zh 8Y JO Jueolad ga ‘pejonpuoo suopoadsuy asaly Jo IO '1eble} syep-oj-sesk
au} Jo Jusolad 66 10 suopdadsul pez'zy peye|dwod welbold seolnes uonoadsu| ay; ‘20 Ad JO sielenb omy sdly ayy uj :pepojdwo) suonoadsuy uononysuon

"spooyioqubiau ayy u 41| jo Ayjenb ayy srosdwiy o} Atoud ounog A0 8y slayuny

PUE UOROE)SIES J8WOISNO puB 8oUEl|dWoo Jo [9A8)] YBly B Buunsus sjiym JUsWUOAUS Ying S, A0 oy Joj uoIsiA s Aunwiwos sy Bujurejuiew yo soeid jeonuo

B S| SUOIsoap asn puel pue Bujuoz o} doys dojs-auo aaloaye pue JUSIOYIS Ue Yjm siswolsno Bulpincld ‘OSa au) 18 paal@oal Ay} saolAIes auy} Yim Jsneq

10 payshes, alsm Aay) jey) papuodsal pehsains aiem Jey SIeWoIsNd Jo Jusolad g6 ‘Alleuonippy Joylesm Janad jo 8sneosq SYIUOW JBJUIM SU)} LU0 SISLIo)ShO
JO awn|oA Ul aseaoUl JuedyIUB)S B S88S DSQ Y} USym S| 1epenb pug sy ‘AjeouoisiH Jepend 18| 9y} urjusosad ¢/ woy dn S| YyoIym ‘senull gg uel) ssoj
POJEM SIBWIOISNO Z2Z8°8L 8L JO Jusdiad 6 Alsjewixoidde 'DSQ 8y} PaYSIA OUM SISLIOISND BY} JO "PBAISS SISWIOISND (08'/E 10 10B1e) ajep-oj-leah syuswipedac
8y} mojaq Jusoiad suo Ajejewixoidde ‘0S8 By} Je paAIes Ussq SABY SISWOISNO £0Z'GE Bak By} Jo4 'sessaulsng sjesado pue sainjonuys ubisap ‘sywied ugeqo
0} S1awoisno Zzg'glL padiay weiboid syulad Bulping 84} ‘20 Ad JO JSUBND PUZ 8y} U] :(DSQ) Jejued seajleg Juswdojorsq ayj 3e PaAIaS stawoisny

oAljeLIBN S)INSoYy

pamainal suojjeoydde

%E9 zee %0V 6i7L 602 Lo 80l ssousjendoiddy Jo ajeoied Jo JequInN

(uotssjwwo) Bujuuely) pameirsl
%S/ ozl %051 09 06 ze 8G sjsenbai asn pue| Buuesy dlgnd Jofew jo JequinN
%0S 966'v8 %66 009'zy A 8v5'0z 989'LZ pa}9|dLuiod sueRoadsU UOKONASUOD JO JaquINN

Jajue) saolnIeg
juswidojaaa( 8y} 18 PoAISS SISWOISND JO JSquINN

sainseayy jobpng xm.ww

HOVIE YNOT
aja|dwo)d 20 Ad 10 %05 SIINSTA NG SD04

10 A4 ‘48yenpd pugz Jepenp 9Alje.LIeN s)nsay Aauend :
Buipjing B Bujuueld  juswpedeq ~ S)nNsSay UQ SnN20 m@u

O juswiyoeny




uoday aouewIopad Jeuenyd pug 2002
Buipiing 3 Bujuue|d 029

‘spooyloqybiau yoeag

BuoT up 841 o Ajrenb auyy Bulrosdu Jo Aioud [1PUNOY AID Sl 0} S8INqLIUOD pue Ajunwiwod yoeag BuoT sy jo Ajjjeuosiad pue uonipes; snbiun ay) ueisns

0] SeJIAI8S UonBljIqeyal pue uojeatasald ouo)siy Jueroduw sapinold weibold uoealasald oulolsiH Alilenb ybiy v yels [euoisssjold e pue I1991Q UONBAISSald
DLI0]SIH SY} Ul JUSWISaAU] S A0 oy aouls ‘L0 Ad Ul diysisuped Ajunwiuiod Jo sjaAs| pasealou; pue saskeo Jo aWh|oA ybiy e psujejuiews sey pue sjuswaaoidu
ssao0id shosawnu usas sey welbold uopealesaid oUoISIH oyl “iesh sy} 10} pajedionue suonesydde g¢| 40 19b.e] jeuiblio sy uey) alow jusased O 10 602

0} |210] |1ep-0}-JEaAk ay) Buibulg ‘0 A4 10 JeHend pug ayj Ui sseusjeldoldde [eolosty Jo) suofealjdde Lol pemainss weibold uoneatasald SUO)SIH aul (mod
e Ul Janenb puooss ay} Joj Jaybiy Apueoiubis) Jusosad g} AQ suonoafoid Alsspenb Buipasoxe (YOD) sssusiendoiddy Jo ajeoyies 1oy suonesydde jo sequinu
8y} ynm Ajunuwiwod sy} Ul wnjuswiow Buuied eq o} swses weibold uojealosald SUOSIH dYL ;pamsjaey suolesliddy sseusjeridoiddy jo azeoynia)

‘spooyJoqubisu Bujroiduw pue sjosys juswdojeasp olwoueos pooyloqubiau

Buroueyus jo Auoud jlounog A1Y auj 0} B)nquIUoo pue ‘yoeeg BuoT ul femeus) pue yimodb jo ubis aAlisod e aq 0} SnuljUod Yoiym ‘euUod 0} syuow

ayj uj sased uonoadsul pue Buipjing oju| sie|Suel) Im .w.uom_oa Buiuued Joyio se [jem se sjosfosd abie| esay euljadid siy ybnoiy; swies jey sjosfoid abig

JO [NipUBY B 0} 8NP JOUENYD PUZ U} 10} UMOP Siam pamelaal sjsenbal ash puel Bupeay olgnd Jofew Jo Jaquuinu ay) ‘Jaasmoy ‘sjosfoid Juswidojensp ul aseaioul
ue 88s 0} spue} Jaeny) puz sy} ‘AjjeouoisiH 19b.e) ajep-oj-1esh sy Jo Jusoled 0G| Jo sysenbal asn pue| 0s o} Jeah sy Joy [ejo} sy Buibuug ‘siesodoid ssnh pug
Jofew zg pemainal 20 Ad 10 Jepenp pug sy} ul weiboud juswdoeasqg pue ubisaq Aunwiwo) ay . :pamairay spsenbay osn pue buriesy osngnd Jofep

O JuswyoERY




12O

‘suofjelado jusiole pue aojales Jawio}snd 8A08Y8 0 Jojedipul Juepodul

ue s| pue Aunwwiod ey jo Buiagliem pue Ajajes au 0) SINALIUOD SSeUBAISUOASaI SIYL "B0IAI9S 10} S|[ED 104 [01)d U} SISO JO JaqUINU By} pasealou

yolym ‘Jequisds( Ul leah auo jo poued Bujuren-uoneqoud sey) Bunsidwos ssej Aepesy 89110d S00Z 3y} 0} enp St ).l asuodsal 18)se) Siy | 'ssaippe
Buipodal ey 18 st 10adsns pawle ue ‘e'j ‘Auadold pue o4l] 0} Jealy} SjeIPsWIL UE S| 918U} 8I8UM 80IAISS 90]jod 0] [|BO B 10} SOALLIE I uaym o0y payojeds|p

s 9[olyaA o1)ed S)IYM B HOB|q 801j0d B USYM WOJj SLuf JO Junowe sbesene sy S| awl asuodsal auQ Aold “Jeah siy) Jo Jepeny 1s| ay) o} paredwlod

uaym ejel esuodsal Jajse) B 'senuiw | 'y sem swi) ssuodsal auo Aol abeleae sy ‘L0A4 Jeuend puz sy Buung !sj1eD auQ A0 104 sl esuodsey

‘Rlajes Apunwiwos Jo Juauodwos

Juepodul ue sulews) weibold [lep 8yl '062'6 Se pepodal aie Juiod Siy} e sBuooq ay; pue julod-pils 94) S YoIBy ‘0Z.'Ql SI insesw S|y Joy yoBliey

Allesk 8yl ‘900z 4o JeHEeND pug |iel 8y} ojul padooq Sjoslgns Jo Jaquinu ()0} au} uodn paseq SEm /0 A4 JO Japent) puz oy} 1oj Jebie) ayy ‘aled Ajlep ausibAy
pue jjesy pue ‘sieall ‘aleod [eojpsWl ‘Buisnoy ‘uonedliieA uoliesyluep; ‘Bujuasios [eoipew ‘Auedold jo Buisseooid apn(ou; oy ief suy Aq pepiroid seoinies
Buinisoal sejewUl Jo Jaquunu 8y} sposyal ler AD (adgn) uswipeda( 80104 yoeag BUOT 8y} GJul pexooq SaewUl JINPe Jo Jaquinu oy | “Jebie} pasodoid

8y} uetp asow sieuosid Jusosad g 10 062'6 PaYORaL jler A Ul pax00q S1auoslid JO JaquInu By} ‘A JSHeND pug a3 104 :yier AuD uj pexoog siauoslid

dAljeLIBN S}INSay

pauoddns

%10L €.¢ %401 €2 Gl¢ §.¢C €. suopezjuebio yojepn pooyroqyblaN jo JequinN
%6¢ 0L %96 8¢ YA o'l L'l uone|ndod 000"} 41od S8WLID JUS|OIA JO JBgLINN
- (eu90s je |eallie 0} yojedsip wolj

%98 0's %98 0's 18 4 Ly Py sajnujw Ul swip sbeleae) awy asuodsal aug Aloud

%08 0zZ.'8l %<0} 060'6 06Z'6 6ZL'y L9S'y A m;H_U ul p8400q s1

8391dwo L0 Ad JO %0S | M_:wmmmmowaz“m.“
L0 Ad “te}enp pug Lapend aAljeLIeN s} nsay Alsuend g w~ B
adljod  Juswpede( s}insay UQ snoo4 ﬁ@u
O Juswiyoeny .




Hoday eouewiloped- JoHEND PUZ L002
8dljod [443]

‘Juswyedaq ao1j0d sy} pue SUSZ)Io ussmiaq adouapiuod Buisessou) pue jsnyy Buidojeasp ‘diysseupied
AIunwwod pue JUSLWSAJOAU] JO 9SUSS B SISWO}SNO no sapiaoid pue Hoys uopussald swyo sjuswipedsq ay) ul spie welboid siyj diysisuped Ajunwiwlod
PUE JUSUIDA|OAU} JO DSUSS B SISLOISNO Ino sapiactd pue Hoye uojuansid awiuo sjuswpedsq sy} ul spie welboid siyt "aAjjoe o128 pue UoisiAIg suohe[ay
Aunwiwo) 891104 8y} ybnouyy peziuebio usaq aaey jey) sdnoibyojepn pooyioqubiaN Jo Jaquuinu Jualnd ayy si-paltoddns suoneziuebio ysyepn pooyloqybiaN
Jo Jsquinu 8yl "/Z0Ad J0 Jepeny pug syl ul swesboid yoyem pooyloqybieN aAljoe 6.7 aiom aley) :pepoddng suopeziuebiQ yojepm pooylioqybiaN

"SIOJISIA pUB Sjuspisal o) Jejes Ajunwiwios ayj Bupjew ‘ounod Ao pue juswpedsq 99104 ysesg buo

au} Jo Aioud doj B St 8LILS JUSIOIA JO UORONPSS {IBIonO "selleqqod 1oans Jaquinu ayj joeduy o} suonelado Buns pasn sieolo ‘AjjseT 'Slepuayo ojuolyo pue
siaquisw Bueb uo snooj 0} seyaless uoneqo.ld pue sjolted Jo UoReZIIN PUE ‘SUONEO0| SUILD OIOIYD pue ‘siauoieqosd ‘sesjoied ‘siequisw Bueb uo ejenussuod
0} S)UN 182140-0M] JO Bsn ‘siepuayo Bueb doy jo Bunsble} pue uojeoyRUSp| pePN[oU] Jey} Saibajel)s SNOLBA PASh SISPUBLLLLOD UOISIAI [0J1ed OU) OSlY
‘uojsusyaidde jo Aljiqeqosd ay) seseaiout Buyels pjaly Pesealou) sy} INo00 S20P SWILID JUS|OIA SIaYM SSOUB)SUI 9SO} U] "000'06+ 10 uopejndod e uo peseq
uone|ndod ppo'L 4od papIWILIOD BJoMm JBY) Sailaqqol pue ‘synesse pajeelfbe ‘sadel ‘siepinui Jo sjel oy).si uoneindod 000"l Jod SBLWLIO JUSIOIA JO Jequunu. oy |

: "SBWILID 0} JuaLIS)ep SEjoR

Koy assum piay oy uj Buisiom sIaolio alow Ul Bugnsal ‘jeas) Buiels psiabpng sy 01 8sojo sI [aAs] BuilE)S [01jBd [Bn1oR aU) ‘SIBSA Ul SWil 1Sl Sty 10} JO Jnsal
8y} sI Japenb pug sy} Joj S)es SLLIO JUS|OIA BU} Ul uogonpal syl 200z Aeniged pue Alenuep Jo sUUoLW sy} Joj AU INg ‘S|ge|ieAe MOU S| JeHeny) pug, au} Joj
Eleq -waelsAg juswabeuely spiooay sjuswpedsq ao1l0d aul Yim stusjqold panupuos oy anp soisiie)s awiuo Buglodas ul Be| e s a1ay ] ‘epey awiLD Jusjoip

9 Juswiyoeny




€¢9

"spooyloquBiau s, A0 ey Uy 8y jo Ayjenb pue suopipuoo jejuawuuosiaue aaosdwi oy Ayoud

founoD Ay ayy Buoddns sayuny ‘A ey ul swejgosd Buidwnp [ebsf pue Jepy sy 0} sARISUSS BW098] M sjuapisal sjow ‘pajuswaidwy Ajn; s1 wesboid
yoeag BuoT ues|o sy sy A0 ayy Inoybnoay) aoe|d v Apesle seleWweo asue|ieAIns O Buipnjou; ‘wuey-Buol ayy Uy Buidwinp [eBaj jo Jusuaoioue pue
uolusAaid plemo} s90IN0Sal [eljuelsgns pejeoojje osje sey neaing syt ‘ABojopolpew uono8||00 ejep panciduwil 0} shp st esealoul S|y} JO BWOS ‘AjleuoRIppY
‘weiboid Juswsjede Joy| yoesg Buo ues|o auy ybnoly) seoiales esay spiroid o) sjqejieae Buteq seainosal [euolippe 0} paNquUE 89 UBD SS809NS

sIyl 1ead ayj 104 1618y pejosford sy) JaAo pajyiny sjsenbal 8ojAes Ul 9SESIOU| S)Ep-0)-IBak Jusolad ov e Bunosyas ‘20 Ad 10 sispenb om 184y oy} Bupnp
sjealis AjID wol) panowal sem Buiduwinp [efe)|l Jo sjuspioul £06'| Wol sugep ‘welbold uonasjo) asnjey sy} lo4 :pejajdwiod sesuodsay Buidwing jebeyyy

s "Rlunwwod 8y} 0} $80IAIBS 8100 JSAOP O} PEBU AU} S|00} By} LM seafojdwe Buipiroid pue quswdinbe

pue sajoiyaA ui juswysanul s, A0 ayy Buosjosd Jo joadse |eronio e s soueuSjulEW Jeo) sAlRIUaAald Ayrenb ybiy Buiuiejueyy soiales souBUSIUIBW aAusnaid
Um yyuous Jad sejolysa gy apiroid o} pajoadxe si weibold ayy 199y sA)10 8y JO 8ZIS JusIInND 9y U0 paseq ‘syonJ} asnjas pue Buideams jeals ‘'saulbus

81y 's1ed so1jod apnjoul SSIOIYBA J98|4 "Papeau Sk Asy) USUM [BUOKOUNY PUB B[GE(IBAE 8 [|IM Jualdinbe pue s9|01ydA Jelp} sainsus J99)) s,A)ID 8U; o) Boiales
2OUBUSIUIBL SAUSASIH "SIEIA OM} IX8U 8 UIUIM Jey Ag ofjel siy) 9onpal 0} si [eof sy} ‘sIewo)sno sjuswipedaq syj Aq Auoud Jeybiy usalb s| eoueusjulew
aajuanaid pue peoejdel ele se|OJyaA Jopjo Sy |-0}-G Ag SeoIAleS BoUBUBIUIBW SAUBASID pajnpayos lequinuino ||is sifedal pajnpayosun ‘sepuesea
Juepusly 82IAeg abelesy pue ojueyos|y Jusidinb uaAss (il 0} BulAl} SjIum YIOM S0IAI8S BI0W JOj SpPIA0Ld SIUL "3|NPayos }IOM L~ & 0) PaAOW SeY heaing
ay) ‘awiuano Bupiiom Ag seolAles esaly Jo 100 By} asealou] uey) Joyley 1ebie) sjep-ol-iesk 8y} Jo jusoiad G6 10 ‘20 Ad JO Siepenb omy 3say oy uj Juswdinbe
pue saj2iyaA A0 U sedlAIeS @oURUSIUEW SAUBARId 89/ Z pPeje|dwod Weiboid sourusURY 99| syl :pajejdwiod ssurusiurey uawdinbzy 9 sioiysa

aAnelieN S}Nsay

%ES Gv8 %501 Gy Ly . 182 991 penssi sjwied Aem-jo-jybil jo tequinN
UoISIAIQ

%0t 1 002’} %8¢ 009 €89'I 862 143 soueus)ute\ Joass Aq sesuodsai Juspioul Jo JequinN
%€9 000'¢ %9v L Gog'} €06} £98 050} pajejdiiod sasuodsas Buidwnp ebay) jo JequinN
pajoldwos sevjAles aoUBUSUIRW BAuaAS.d

%6¥¢C PLL'L %56 016'C 69.'C ovv'l 62E'l Juswdinba ® sjojyeA pajnpayos Jo JequinN

g

_ _ _ m..w..m:m,mmS Bmvzm Aoy

HOV3LE DNO1

930]dwod L0 Ad 40 %08 SONS3A NO SNOOA
10 A4 “auenp pug Japend OAlJR.LIBN S}NSdYy b..mtm:d o

SHIOM 2ljgnd  Juswipeds( S}INS9Yy UQ SN204 m@u

O juslwyoeny




poday eouelLIONad JSHent pug 0oz
SYI0M 3lland Y29

‘wayshs uogenodsuen s A0 ay) Buinoadw jo Ajuoud 1ounod A0 ey Buiolouiel ‘sinjonaselju

[2ORLO S AHUNWLWOD INO JO sduBUBIUEW pUk Jledsas BujoBuo ey} ssiejioe) seoinies Jusioye pue Ajpw Bulpiacld ‘siadojensp ejeaud pue seuedwoo Ajjn

10 Ananoe Buieniony ayy Aq usALIp S| puewap aouls pajoadxaun Jou Ing ‘Junowe pajebiel ay) anoge Jusoiad go| st 1apienb sy Jo) souBlLIOUSd ‘ABM-Jo-1yBL o
mojaq uoljeaeoxa Aouednooo Aretodwisy Joj ‘(algnd pue ejeAud yloq) senijiin o} pue sjusweeidw) 19as Buonsuoo siadojeasp pue sisumoawioy o} papiaoid

S| 90IAIOS 8100SIUL L0 Ad 4O JSHEND PUZ 24} YBnoiy syuued /i penss) wesbold uogonasuo) sbeuleiq/sieans syl :penss| syutied Aepm-4O-1ybr

.>_m>_~,omto pue Apueolje wejsAs uonepodsues s A0 9y ybnoayy sjdoad pue spoob Buinow Jo Aond jouno) A310. oY) sjowlosd 0} djsy pue AJURWIWGS ay) 0]
Hoddns Ajees olignd juepodwl spiaoid smaio ssuodsal fousbiewy “1eak Jsej pousd swes ay ueyy Jeybiy Jusdiad (g ‘SWISAC JO asn pasealoul ue palnbal |
9OIAI9S 10} S|[eD Bljxa By L "sjsenbal aojales paje|el-aa4) Joj a1om s1ajenb om] jsly SY) Ul 901AISS 10} S0 8y} Jo Jueoiad eAl-AJusAeS “squil| 10 S92} US|je) 1O}

sjno-{[eo 9a1) pue uojejeisul Bunyby sjgepod |olU0S PMOID 10 olel) Sk yons Joddns plal) 10} 8li4 PUB 891j0d WO} SINO-{[Eo SSpNjoul aINseall Sy ‘sisanbal
aojnes Aousbiaws-uou pue Aousbiews Yioq 40} s(ieD 00z} Bunedionue sem wesbold soueusiueyy sbeuleiq/sieals oyl ‘20 Ad 104 2002 '8Z-/Z UYOIBIN PUE 9
-G AMenuep Uo paousiiadxa SULIO}SPUM O} aNP SEM S||BD 8DJAI9S Ul 9SB3I0U] UB ‘SUOJE /0 Ad JO JSUEND PUZ 841 J0-. L0 A JO4BY.ISIY B JO} S|jed 009 Jo 19bIe)

alj} uey} alow jusolad g JO '99IAISS 1O} S||BD £89°) O} pepuodsal weibold 8y} ‘20 Ad JO sispenb oM} 1Sl oY) J04 ISasuodsey JuUspioll] 9oUBUSIUIEYY 199.11S _

O JusWLoBRY



G¢O

"AJUNWWOoD auy 0} passAlBp ale Jey) seojales 2100 Buioddns Biym ‘L) UMOp s8] 90B} pue AUSIOYIS BIOW HIOM O} Jels Ao Buimoyie

‘siiedas pajsenbal Jo Jaquinu psonpal B U Jnsas |IMm siy L "papesbdn aq [iim 8joko Jusweoe|dal Jau) puokeq eoinies U sdopjsep Buiuiews. sy} yeyy perediopue

S 'syluowl g, 0} 6 IX8U By} U] '82IAISS 10} s}senbal [eUOlIPPE JO JaquinU jueotjubls e ul Buninsel ‘lans] Jeybly e e s aoloppiom A0 ayy ul juswdinbe Buibe

40 Junowe ay} ‘sajnpayos juswaoe|del Je)ndwo [euosiad papusixe 0} ang “lauenb 8y} o4 10b1e) snoqe Jusoiad Gz Jo siedas ze7 Aq ppL 40 .vcmEmu psjedionpue
peaoxe ‘| g6 payoeal welboid juswdinbg ABojouyoa ) sy Aq psiejdwoo siedal dopisep aj1s-uo [emoe Jo Jequunu oy :pajojdwo) sireday dopyseq eys-uo

- ‘Juswsbeuew

pue suonelado |euisul Joy susLedep 0) pue yIPUNOY A1 By 0} 'Aunwios 83 o} sfewsjew [euopeonps pue Adoo ‘yund Ayjenb ybiy Buueaisp jo Jusuodwod
[epuassa ue s weibold soydesborday Ajjenb ybiy e Bulpirold “1opusa apisino ue o} of jeu; asou se jjom se gjejs Aq suop aie Jey) sqof Adoo pue jupd yo sequinu
a4y s108|j01 pajajdwod sispuo oydesBoidal Jo saquinu ey Juswdinbe Huibe BuipesBdn pue seioueoen yeys Buyy jo ssesoud sy uy S| weibold sy ‘AlAnosye
pue Ajuaiolye pueussp JaWOISND J98W 0} SBNURUCD Jusweds( 8y} 8insus o L Jejilis sem suojssaidwl Jo Jequinu [e30) sy} Jey) Buuepisuod ‘gp A4 ul pouad
Sles 8} 0} 8|qeledulod alam SNsal L0 A4 Jsuenp puz 1ob1e) mojeq atem parejdwods sieplo SIIYM "pejediofue s1eplo Zgt'L pajebie) sy o jusased gg Jo
862"l 0} |ejo} aep-o}-leak sy Buibulg ‘20 Ad Jo Jspen pugz ey Buunp s1aplo gyg psje|dwod weiboid soiydesBoidey ey :peyejdwo) siepio orydesbosday

aAneLIBN S}INsoy

pojs|dwion

%09 re'l %021 2.9 708 v.€ oey . SUOHE|[BISU] %I10MJaU B)ED %R 8DI0A JO JaquInN
PaAjosal S}aMon

%8S 092'} %L1 0€9 Gel ¥6¢€ Lve s|gnoJ) uojeoyidde ssauisnq [eleush Jo Jaquinp
%€9 G86'C %S2Cl 6% G.8'L 186 68 pajejdwod siedes dopisep ou_m-c.o,u_o Jequuny

%S Y %68 zsr'L 867’} ) €59 ~ pajsjdwioo siepio olydesboidau Jo JequinN

. _ . mm»:mw.mi wmmbaw \,Nm&
. HOV3E DNO1
2391dw0d L0 Ad 40 %0G w:w_mm._u NG SNOGH
L0 Ad “19penp pug L1IopeND 9AlelIEN S} Nsay ALOMEND ~g e o
saolnleg ABojouyos)  juswpeds( . - S)H{NsSay uQ snoo4 mﬁu
O JUBLIYOERY




toamm souBWIOUSd 1eUEND PUZ-L00Z
sa0iAag ABojouyos | 9Z-9

"BWI} UMOP $SB| 828} pue
Apueolgs atow xiom 0} yels Ao Buimojie ‘siedai u&wm:vm: 10 Jaquinu ay} Buonpal jo [eob sy} yum E&m>m UBIpLISIN S} UO S|qEjiBAR JOu ale Jey) safjiqeded
papuedxe yum siash sapiroid Wweishs suoyd 09s|D) sy "s8o1Aep 00SI0 Yim sadiaep ueipusiy Buiuiewsas syy soejdsi 0) sieah anoj o} saiy Ajejewixoidde

ayel (M 3 1eyy pajedionue 1} Juswisoe|dal Bupinbar ssuoyd 9z1 'y jeuonippe ue ypm ‘wsisAs auoyd (dIOA) 1090j01d 18UIS1U| JIBAQ 2|0/ 09SID Mau

ay; o} pebueyd ussq aney A0 au u) ssuoud $/2'Z ‘eiep 01 L0 Ad lo} s}ebie) pua-ieak Jesii 0) eoueuliopad sejedionue weibold ey ‘1eak ise| pouad swes
ay Buuinp pejeidwoo suopejeisul asoyyjusoled || AQ pesoxe L0 Ad 10 sieuenb om) 1si sy ut pajeldilos suopelielsul ybnoylly  jusdied L Aq jebie) Ausuenb
oy} Buipssoxs ‘1apenb puodss sy} Bupnp suonejeisu; v/¢ pajeldiios yels weibold JIomeN ejeq pue oI/ pejejduwion sucne|jeIsul JIoMON Bjed 3 99J0A

uawiulsnof yoeeg BuoT jo sBupiom sy uj JUSWSAOAUL S ANUNWIWod au puedxe 03 Aioud iounod Ao sy Buptoddns

pue uonewoul Jusupad Jo abuel apim & BuljeullusssIp U S19WO)SNO [eulsiul pue alqnd Y1og jifeusq [jm suoiedlidde JeuenulAoUIR] ut syuswanosdw]

‘swielsAs esoy} aziin Jey; yels Al Jo Aousioyye sjowoid pue swejsAs 9100 asay} o} Alljeuonouny ppe |iim yoium ‘((S19) welsAg uopewosu) oiydesboss

‘(4H) saoinosay uewni ‘ews “69) 10 A4 Wl swiaysAs ssauisng [esaush Jo Jaquinu e u sepeibidn 8)8|dwioo 0 sjoadxs Juswpedad au.L .a__mcozo:& -

wesAs Joj puetuap pesealou joejjal Aew soueuniopad pejosfoid-ueyi-ieubiy syt ‘swe)sAs uonesuadlod siaxiom pue ‘uojieusioju; ojydesbosh ‘Juswebeuew
20In0Sal UBWINY ‘J9UBNUlSUISIU| ‘IRW-e apnjoul suopeoydde ssauisng [esauen jusosad 12 Aq Jobie) Allapenb ay) Bulpesoxs ‘HEE JO [B10} [[BISAO UB UlM

sy1exol ajqnou) uoieoldde ssauisng jelausb panjosal Welbold swaisAS UONBULIONU| SSaUISNg SUL :PBAjoSey S3eXoll 8/qnol ] suoneoiddy ssauisng jeseusn

© JUBWYoERY




City of Long Beach
Financial Policy Statements

IX. Long-Term Financial Plan

A. Policy:

Each year, staff shall develop a Long-Term Financial Plan that forecasts operating
expenditures and revenue for the next three to five years and capital expenditures and
revenue for the next seven years. The Long-Term Financial Plan will be updated prior to
the start of the annual budget process. As part of the budget message, the City
Manager will advise the City Council of potential long-term positive and adverse trends
along with his or her analysis of the trends. The Long-Term Financial Plan will include,
but not be limited to, an analysis that may include such factors as:

- J)

A) Economic growth rates

B) Retail sales activity

o) State of California revenue and expenditure impacts

D) Census data

E) Residential development activity

F) Industrial activity

G) Demographic changes

H) Legal and regulatory changes

I) The costs that are deferred or postponed until the future
The full ongoing impacts of grants

K) The future costs of PERS

L) The accumulation of benefit liabilities

M)  The costs of new programs that are not fully funded

N)  The difference between ongoing and one-time expenses and revenue

O)  The operating costs associated with capital improvement projects

P) The impact of demographic and economic changes on services, revenue and
program costs

Q)  Analyze financial trends

R) Assess problems and opportunities facing Long Beach

S) Identify alternative strategies needed to address the issues

T) Develop long-term forecasts and revenue and expenditures using alternative
economic, planning and policy assumptions

B. Purpose

To maintain long-term fiscal solvency by identifying significant future expenses,
liabilities, problems and resources that are not included or recognized in the annual
budget.

Last Revised 5/30/2007 : 1



C. Definitions and Details

1.

The Long-Term Financial Plan should be a separate document from the annual
budget.

A summary of the Long-Term Financial Plan will be included in the City
Manager’s message in the annual budget.

The summary shall include a concise overview of the long-range fiscal solvency
of the General Fund and other City funds.

X. Debt Issuance

A. Policy

General Fund long-term debt payments shall not exceed 10 percent of operating
expenditures. In addition, the City shall not issue long-term (over 1-year) General Fund
debt to support operating costs. All General Fund debt issuances shall identify the
method of repayment (or have a dedicated revenue source).

B. Purpose

To maintain fiscal viability by not encumbering the General Fund with excessive debt
payments or using debt to support operating expenses.

C. Definitions and Details

1.

For purposes of computing the percentage of debt payments the proposed
budget expenditures will be used. ’

The ratio of debt payments to oper'ét’ivng expenditures will be presented in the
annual budget.

Last Revised 5/30/2007 2



CITY OF LONG BEACH

DEPARTMENT OF FINANCIAL MANAGEMENT

4335 Wast Qoean Bodlevard 8% Flonr »  Long Beach, C4 90802

April 10, 2007

HONCRABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Refer Discussion of Retiree Health Care and Other Post Employment Benefits (OPEB) to
the Budget Oversight Committee.

DISCUSSION

For several decades, the City of Long Beach has provided Other Post Employment Benefits (OPEB)
to its retirees. OPEB costs are defined as non-pension retiree benefits including health care, dental,
vision, short- and long-term disability, and long-term care benefits. Most governments offer OPEB’s,
but at widely varying benefit levels.

Attached is a synopsis of a survey recently conducted by the League of California Cifies regarding
refiree health benefits. Included amongst the 234 responding cities are San Francisco, Fresno,
Sacramento, Bakersfield, Costa Mesa and Glendale. Though there will be an additional liability for
the City to accrue, itis evident from discussions with the City’s actuary that Long Beach’s exposure
is far less than many other entities that provide OPEB's. This is simply a fact given that Long Beach
has a relatively low cap on OPEB’s provided, where many other entities have been much more
generous, up to and including some that provide lifetime medical coverage to their retirees.

The total cost of retiree health care and other benefits is currently $12.6 million. The City of Long
Beach allows employees to convert unused sick leave hours that accumulate during their City
careers into a balance upon retirement to cover what would otherwise be an employee’s cost of their
OPEB benefits. The City itself pays $6 million annually for this purpose. The remaining $6.6 million
in annual retiree OPEB costs are paid for by the retirees themselves from their PERS pension
benefits and/or out-of-pocket contributions.

In addition, current employees are accruing their unused sick leave hours to help fund the cost of
their future, out-year OPEB benefits. The unfunded liability associated with the value of unused sick
leave currently accruing by active employees has always been recorded on the City’s financial
statements under Governmental Accounting Standards Board {GASB) Pronouncement No. 16.

As previously communicated by staff to the City Council during the adoption of the FY07 budget, at
Budget Oversight Committee meetings and in questions asked by individual Councilmembers, a
recent change in governmental accounting standards, known as GASB No. 45, requires that
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governments now disclose the unfunded liability associated with the implied subsidy that retirees
receive for their benefits. This implied subsidy is due to the fact that most governments combine

retiree and active employee health care claims together to develop single, blended health care rates

for both populations.

In blending the rates, retirees receive a discounted, or subsidized health insurance rate since
generally speaking retiree health care costs are higher than health care costs for the active
employee population. The unfunded liability associated with the out-year costs related to this
subsidy for current and future retirees must be disclosed in the City’s annual financial statements
starting with Fiscal Year 2008.

The City of Long Beach has hired an independent actuarial firm, Bartel and Associates, to conduct
the actuarial analysis required by GASB 45. The Department of Financial Management will present
the report to the Budget Oversight Commitiee (BOC) on the amount of the unfunded liability of the
City’s subsidy, as well as possible funding options for the City to consider. It is expected that
subsequent to deliberations, the BOC will make recommendations to the full City Council.

TIMING CONSIDERATIONS

City Council action on this matter is not time critical.

'FISCAL IMPACT

There is no fiscal impact associated with the recommended action.

SUGGESTED ACTION:

Approve recommendation.

Respectfully submitted,

Ao Cn St
LLORI ANN FARRELL .
CITY CONTROLLER

Gl L

MICHAEL A. KILLEBREW ,
DIRECTOR OF FINANCIAL MANAGEMENT APPROVED:

MK:LAF:LDC -

ATTACHMENT

GERALD R. MILLER
CITY MANAGER



Retiree Health Benefits

2006-07 Initial Summary of Survey Findings
League of California Cities

“The bill is coming due for years of generous benefits bestowed upon the nation’s public
employees, and it’s a stunner: hundreds of billions of dollars over the next three decades,
threatening some local governments with bankruptcy and all but guaranteeing cuts in
services like education and public safety.” —Sacramento Bee, September 25, 2006

As the new Government Accounting Standards Board (GASB) rules that require public
agencies to disclose the future costs of healthcare and other post employment benefits
(OPEB) come into effect, California Cities must begin to acknowledge the financial
implications of their retiree health benefit programs and other post employment benefits.

Leading the way towards a better understanding of this issue, the League of California
Cities has conducted a survey on Retiree Health Benefits to identify the costs, funding,
and specifics of each city’s Retiree Health Benefit Program. 234 cities responded to the
survey including: San Francisco, Fresno, Sacramento, Long Beach, Fairfield, Eureka,
Bakersfield, Costa Mesa, Tustin, Glendale, and Napa.

The overwhelming majority of cities that responded (86%) offered health benefits to their
retired employees. Of those cities that offer health benefits, 80% characterize their
current funding situation as “pay-as-you-go”, while only seven of the cities responded
that their retiree health program is fully funded (i.e. stopped the balance from growing
and paying off liability). Only 30% of cities reported that they had performed an actuarial
study under GASB 45 requirements. Of those that performed the actuarial study, cities’
liability as percentage of payroll ranged broadly from a low of 4. 94% to a high of
127.5%.

Finance
e 58% of cities cap employer contrlbuuons These caps tend vary based on bargammg
units.

e 25% of cities cap their contribution as a percentage of the total premium provided.
This percentage tends to vary based on years of service and bargaining unit.

o 22% of cities offer a sick leave conversion program to assist future retirees to pay
premiums.

Eligibility and Service Requirements for Current Retiree Health Benefit Plans
»  46% of cities that responded reported that they had made changes to benefits,
eligibility or funding of retiree health benefits in the past ten years.
84% of cities include retirees in the same risk pool as active employees.
78% of cities pay the same premium rates for retirees and active employees.
85% of cities require Medicare assignment past age 65.
81% offer healthcare coverage for dependents of retirees, and 69% offer healthcare
coverage to survivors of retirees.
*  26% of cities have “tiered” health benefits, meaning that health benefits vary based
on bargaining unit, date of hire, and/or years of service.







City of Long Beach Memorandum

Working Together to Serve
Date: May 30, 2007 y
To: Christine F. Shippey, Assistant City Manager é
From: Michael A. Killebrew, Director of Financial Management W
For: Members of the Budget Oversight Committee

Subject: May 30, 2007 Budget Oversight _Committee Meeting

At the request of the Budget Oversight Committee (BOC) at their March 20,
2007 meeting, the following information is attached for your review:

Schedule of FY 08 Proposed Schedule of Budget Workshops and Hearings
Fiscal Year 2007 Second Quarter Budget Performance Report

Review City Council Financial Policies: 9 and 10

GASB-45 - Other Post Employment Benefit Accounting

Discuss items to be included in next month’s agenda

2008 Sidewalk Repair Program

Current 2007 Street Repair Program

NG~ OWON =~

The folloWing are some additional topics recommended for discussion by the BOC:

Parking Optimization Update

Comprehensive Annual Financial Report (CAFR) Review
Tax Generating Options; Parking Lots

PERS '

Develop and Finalize BOC Recommendations for FY 08

Attachments

cc: MAYOR AND MEMBERS OF THE CITY COUNCIL
ROBERT E. SHANNON, CITY ATTORNEY
THOMAS M. REeVES, CITY PROSECUTOR
LAURA Doub, CITY AUDITOR
REGINALD |. HARRISON, DEPUTY CITY MANAGER
CURTIS TANI, ACTING DEPUTY CITY MANAGER
ALL DEPARTMENT HEADS






May 25, 2007

THE CORRESPONDENCE/COMMUNICATION FOR THIS AGENDA ITEM

WILL BE DISTRIBUTED WHEN AVAILABLE
PLEASE CONTACT

THE LONG BEACH CITY CLERK DEPARTMENT AT
(562) 570-6101

(562) 570-6789 (FAX)
cityclerk@longbeach.gov
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